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The Township of Oro-Medonte's 2024-2027 Strategic Plan
serves as the road-map that guides Council's decision-making

Financial Sustainability

Mission

Vision

Values

The Township of Oro-Medonte provides valuable services to 
residents, business owners, and visitors; ensuring opportunities 
for success through environmental stewardship, and responsible 
and sustainable growth, to ensure a safe and healthy environment 
for current and future generations. 

We are a progressive, collaborative, vibrant, environmentally 
conscious community, where everyone can live, work and play. 

RESPECT   INTEGRITY   SERVICE EXCELLENCE   STEWARDSHIP

  contributions to reserve funding in 2025 and 2026 budgets 

  general tax levy

  purchasing power

  legacy issues resulting in legal cost avoidance

  efficient alternative to the Provincial Court system to address Municipal offences

  projected savings over the first 5 year period in excess of $1.35 million

  excess of $1.7 million  



Community Engagement and Trust

  engagement platform

  engagement platform

  rental accommodations

  for participation in community programs

  as a core Municipal Infrastructure Asset and a Green Infrastructure Asset

Community Safety

  drinking water systems

  more than $250,000 to complete the project

 

Employment Lands

  Engagement program with the Oro-Medonte business community 
  and vacant employment landowners

  investment readiness



Well Planned Development

  legacy drainage issues

  wastewater infrastructure construction underway

  fire protection infrastructure project completed

Strengthen Operational Capacity

Ongoing corporate digital transformation 
  resulting in significant process improvement, 
  efficiency, and enhanced customer service including:

- Launch of ADP Recruitment Platform and transfer
of employee documents and training records into
Human Resources Information System

access, ensured compliance, and reduced 
 administrative tasks

Permit and Planning Application submissions, 
review, and payment. Cloud Permit is now also 

management and reporting
- Implementation of Honk Mobile app

for day parking
- Implementation of digital phone system

  the Environmental Services division

  service reviews resulting in operational efficiencies and 
  service delivery improvements

  service culture 
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