


CAPITAL BUDGET 2025 / 2026

DEPARTMENT / DIVISION

2025 Budget

2026 Budget

CAO 120,000 -
CORPORATE SERVICES 151,000 -
INFORMATION TECHNOLOGY 136,200 99,000
FINANCE 430,000 -
FIRE & EMERGENCY SERVICES 233,000 1,065,000
DEVELOPMENT SERVICES 95,000 50,000
OPERATIONS & COMMUNITY SERVICES

INFRASTRUCTURE & CAPITAL PROJECTS 8,507,000 4,415,000

FACILITIES & PARKS 1,566,896 2,091,000
VEHICLES, EQUIPMENT & MACHINERY 3,166,000 1,561,000
ENVIRONMENTAL SERVICES 5,826,019 2,020,000
2024 IN-PROGRESS PROJECTS (to be completed and funded in 2025) 9,921,450 -
Total $ 30,152,565 | $ 11,301,000




CAO

Project Description

2025 Budget

2026 Budget

Service Level Review

120,000

Total

$

120,000
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Proud Heritage, Exciting Future

Service Level Review
Department: CAO
Division:
Staff Contact: Shawn Binns

Service Type:
Growth:

Study
No

Cash Flow Projection: 2025 2026 2027

Studies 120,000
Design or Engineering
Contractor
Materials
Equipment/Misc

Total S 120,000 $ - S -

Funding Sources:
Reserves

Total

2025 2026

2027

120,000

S 120,000 $ -

Description and rationale:

The Service Level Review will be undertaken by an external consultant to:

1. Provide a holistic review of current levels of service delivered through
Township programs.

2. Evaluate levels of service in consideration of municipal best practices,
benchmarking, and anticipated future demands over the next 15 years.

3. Review and recommend models of service delivery.

4. Review and recommend organizational structures and anticipated staffing
requirements over a 15-year time horizon.

5. Review and recommend considerations for staff accommodation and service
provision.

6. Review and recommend operational and governance performance measures
for programs where appropriate.

This project, identified in the Council's Strategic Plan, will ensure that the
Township is well-positioned to meet future service level requirements. It will also
provide a comprehensive plan to address long-term staff facility accommodation
needs.




CORPORATE SERVICES

Project Description

2025 Budget

2026 Budget

Business Retention, Expansion & Attraction (BREA) Program 58,000 -
Electronic Records Management System 93,000 -
Total $ 151,000
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Business Retention, Expansion & Attraction (BREA) Project

Department: Corporate Services
Division: Economic Development Service Type: Study
Staff Contact: Donna Hewitt/Jenn Whitley Growth: Yes
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves S 30,356
Design or Engineering Grant S 27,644
Contractor 25,000
Materials
Equipment/Misc 33,000
Total $ 58,000 S - S - Total $ 58,000 S - S -

Description and rationale:

The Business Retention, Expansion and Attraction (BREA) Project is linked to the
Highway 11 redevelopment project, approved in 2023 for $60,000. It is the first
step in the Corporate Strategy focused on Employment Lands. This project aims
to understand our Township’s rural community, business challenges and
opportunities, and barriers to development/expansion. It provides strategic
information to attract and retain jobs, support growth, be investment-ready, and
enhance economic growth.

An approved grant covers almost 50% of the project costs. This is a carryover
project from 2024, where staff completed Business Engagement focusing on
prime Industrial and Commercial areas (Highway 11) and across the Township.
The second phase includes analysis, further staff engagement, and developing
recommended actions for Council approval. The project will conclude in Spring
2025 as per the grant requirements. Future budgeting needs for implementation
are still unknown.
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Electronic Management Records System

Department: Corporate Services
Division: Clerks Service Type: Enhancement
Staff Contact: Yvonne Aubichon Growth: Yes
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 93,000
Implementation 35,000
Contractor 58,000
Materials
Equipment/Misc
Total S 93,000 $ - S - Total S 93,000 $ - S -
Description and rationale: -
In 2021 the Township was awarded Provincial funding under the Municipal fle Fan view e ook Recods Window Hew
Modernizaton Program, intended to enhance delivery services in small and rural :\ \ I=H : 5; L - = | = [res” ev

municipalities. The funding received by the Township was for a Records
Management Strategy. The Stillwaters Strategy Report cited the need for
integration of the Township's paper and existing digital Records Management
system. Integrating these systems by expanding the use of the existing digital
LaserFiche platform will ensure the systematic control of records throughout
their lifecycle. This digital approach supports the organized creation,
maintenance, and disposal of records, ensuring compliance with legal
requirements and provides easier and more efficient access to important
documents.

The transition/integration from a legacy records management system to a
comprehensive digital RIM system, will involve, ongoing training, workflow
creation, policy development and process documentation during 2025/2026 and
into the 2027 budget cycle, given staff's required focus on the municipal election
commencing in 2025 and throughout 2026.

Locatio

n. Oro-Medonte

Folders
M Lacesfiche Repositories
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Public Documents
£ - Administration
BF - Blank Forms
C - Council, Boards & By-laws
D - Develcpment & Planning
E - Environmental Services
F - Finance & Accounting
H - Human Resources
L - Legal Affairs
M - Madia & Public Relations
MAN Manuals (no longer in use)
P - Protection & Enforcement
R - Recreation & Culture
5 - Social & Health Care
Scan-Intox
T- Transpertation Services
W - Wehicles & Equipment

| z_Baker Digital Files

] z-CivicWeb Testing
Recycle Bin

x

Marme By-law# &  Status Amend,

Public Docurments

_| A - Administration
BF - Blank Forms
© - Council, Boards & By-laws
| O - Development & Plannin g
| E- Environmental Services
F - Finance & Accounting
H - Human Resources
| L - Legal Affairs
_| M - Media & Public Relations
MAN Manuals [no longer in use)
P - Protection & Enforcement
_| R - Recreation & Culture
_| 5 - Sodial & Health Care
Scan-Inbox
T- Transportation Services
|V - Vehicles & Equipment
z_Baker Digital Files

z-CivicWeb Testing




INFORMATION TECHNOLOGY

Project Description

2025 Budget

2026 Budget

Community Engagement Platform 20,000 -
Technology Lifecycle Replacement Program 106,200 99,000
Cell Phone Boosters 10,000 -
Total $ 136,200 99,000
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Community Engagement Platform

Corporate Services
Communications
Donna Hewitt

Department:
Division:
Staff Contact:

Service Type: Enhancement
Growth: No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering
Contractor

Materials
Equipment/Misc

20,000

Total S 20,000 $ - S _

Funding Sources: 2025 2026 2027

Reserves 20,000

Total S 20,000 $ - S

Description and rationale:

The Township's 2024-2027 Strategic Plan identifies Community Engagement and
Trust as a key priority with two linked objectives - “enhancement of the community’s
understanding of Township services and standards through the process of
engagement” and "implementation of a Community Engagement Policy". Staff have
researched community engagement best practices including digital tools/platforms.
Social Pinpoint offered the optimal digital engagement platform to best meet the
needs of Oro-Medonte. At the November 27, 2024 Council Meeting, Council
adopted POL-ADM-25 (Community Engagement Policy) and authorized staff to
execute the contract with Social Pinpoint to develop the Township's Community
Engagement Platform. Work commenced in early January. Implementation of a
Community Engagement Policy, associated Guidelines and engagement platform will
enhance communication, assisting to ensure the public are aware of Township
projects, programs and/or services etc., and provide opportunities to consult the
community, for the purpose of being involved in decision-making processes, and
collaborating on ideas.

85 socialpinpoint
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Technology Lifecycle Replacement Program

Department: Corporate Services
Division: Information Services Service Type: Annual Program
Staff Contact: Donna Hewitt/Harold Daynard Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 106,200 99,000 93,000
Design or Engineering
Contractor
Materials
Equipment/Misc 106,200 99,000 93,000
Total S 106,200 S 99,000 S 93,000 Total S 106,200 S 99,000 $ 93,000

Description and rationale:
The Township relies on technology to provide municipal services. To ensure
business continuity, there is a lifecycle replacement program for devices:

Computers: Every four years

Cell phones: Every three years

Switches: Every five years

Servers: Every eight years
In 2025, hardware will be updated for both the Administration office and the
Shanty Bay remote location. Keeping technology up to date is crucial due to rapid
advancements and regular wear and tear. The community expects high
responsiveness, which is achieved through modern technology. Emergency

. . . . -“)—,f ofo-MBMe
management and business continuity also depend on this technology. Older T orotedonte

of
official -rwmr:u::‘d_m  Exc

devices are repurposed where possible. Upgrading technology proactively B e, P
reduces issues, downtime, and frustration for both staff and the public.
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Cell Phone Boosters

Department: Corporate Services
Division: Information Services
Staff Contact: Donna Hewitt

Service Type:
Growth:

Enhancement
Yes

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering

Contractor

Materials
Equipment/Misc 10,000

Total S 10,000 $ - S _

Funding Sources:

2025 2026 2027

Reserves

10,000

Total S

10,000 $ - S

Description and rationale:

The Township relies on technology, including computers and cell phones, to
deliver all municipal services. In 2024, booster antennas were installed at the
Administration building and remote locations (Arena, Works Yards, Fire Station 2,
Fire Station 3) to improve cell phone signal reception. These boosters are crucial
for our Emergency Response program.

The Township remote work location at the former Shanty Bay Firehall (now
Municipal Law Enforcement) and the Moonstone Fire Hall require better
connectivity inside the buildings. This request is to purchase and install booster
technology at these two locations. Installing boosters will reduce the need for
workarounds, minimize downtime and frustration for staff and the public, and
support service delivery and business continuity at these locations.




FINANCE

Project Description 2025 Budget 2026 Budget
Dynamics Great Plains/Diamond Implementation 390,000 -
Additional Licences for Dynamics Great Plains / Diamond 40,000 -
Total $ 430,000 | $




Proud Heritage, Exciting Future

Dynamics Great Plains/Diamond Implementation

Department: Finance
Division: Finance Service Type: Enhancement
Staff Contact: Shannon Johnson Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 390,000

Design or Engineering
Contractor 390,000

Materials
Equipment/Misc
Total S 390,000 S - S - Total S 390,000 S - S
Description and rationale:
As the implementation of Microsoft Dynamics Great Plains/Diamond progresses, o
the focus will shift to additional modules and functions, including: *
E-billing ‘ rﬁ_%é Manufacturing ‘ fﬂﬁg
Accounts Receivable = =
Purchase Orders Cey e
Workflow

MICROSOFT
DYNAMICSGP |

Virtual City Hall (VCH)

A review of account codes is ongoing, aiming to ensure that transactions are
recorded in a way that supports staff decision-making and facilitates a smooth

future transition to the Dynamics 365 platform. , _
Accoun’ ting \1‘\“‘)""., Marketing

Customer
Relationship
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Proud Heritage, Exciting Future

Additional Licences for Dynamics Great Plains / Diamond

Department: Finance
Division: Finance Service Type: Enhancement
Staff Contact: Shannon Johnson Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 40,000
Design or Engineering
Contractor
Materials
Equipment/Misc 40,000
Total S 40,000 S - S - Total S 40,000 S - S
Description and rationale:
As part of the Dynamics Great Plains / Diamond Implementation Project, ‘ £S5
additional licenses will be required to fully utilize the Accounts Receivable a A o d
module across all departments. .
Licences are available as Full User or Limited User Licenses and are not available
as a bulk purchase. It is expected that an additional 3 Full User Licenses and 12
Limited User Licenses will be purchased. Microsoft

After the initial purchase, maintenance of the licenses will become an operational
cost.

>
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FIRE & EMERGENCY SERVICES

Project Description

2025 Budget

2026 Budget

Fire Station 3, Headquarters, Design and Fire Hall Condition Assessments 44,000 -
Fire Station 3, Headquarters, Fuel System Replacement 44,000 -
Backup Generator Replacement & Outdoor Site Works " 50,000 -
Addition to Fire Station 5, Warminster 65,000 1,000,000
Fire Station 5, Warminster, Parking Lot Resurfacing - 65,000
Fire Station 6, Moonstone, Light Conversion to LED 10,000 -
Bunker Gear Extractor 20,000

Total $ 233,000 | $ 1,065,000

Note 1: Pre-budget approval to purchase, Report FI12025-03 (February 6, 2025)
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Fire Station 3, Headquarters, Design and Fire Hall Condition Assessments

Department: Fire and Emergency Services
Division: Service Type: Study
Staff Contact: Fire Chief Roree Payment Growth: Yes
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027

Studies 24,000 Development Charges 20,000

Design or Engineering 20,000 Reserves 24,000
Contractor
Materials
Equipment/Misc

Total S 44,000 S - S - Total S 44,000 S - S -

Description and rationale:

Fire Station 3, constructed in 1995, serves as the headquarters for the Fire
Department. In 2023, Council approved a capital project for an addition and
renovation of Station 3. After evaluating the current accommodations, staff have
determined that if the 2025 capital project to remove the emergency backup
generator from the third apparatus bay is approved, a redesign of the station's
interior will meet future needs. Therefore, staff are requesting funds to evaluate
all components (roofs, windows, doors, room sizes, and locations) of Station 3 to
develop a renovation plan that meets the Department's needs.

In addition to assessing Station 3, it is recommended that all older stations
undergo a comprehensive evaluation. This assessment will examine all
components to determine their condition. The findings will inform future repair
and maintenance needs and provide valuable data for asset management
planning.




Proud Heritage, Exciting Future

Fire Station 3, Headquarters, Fuel System Replacement

Department: Fire and Emergency Services
Division:
Staff Contact: Fire Chief Roree Payment

Service Type:
Growth:

Replacement
No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering

Contractor

Materials
Equipment/Misc 44,000

Total S 44,000 $ - S _

Funding Sources:

2025 2026 2027

Reserves

44,000

Total S

44,000 S . S .

Description and rationale:

Station 3 (Headquarters - Horseshoe Valley) currently houses diesel and unleaded
fuel tanks for the Department's light-duty trucks and Station 3 fire apparatus. Fire
apparatus from other stations are fueled at gas stations throughout the
Township, and fuel consumption is documented manually. The 2024 Deloitte
Fleet Review report recommended investigating the centralization of fuel
management between the Operations and Fire Departments. This approach
could streamline processes, enhance collaboration, improve fuel management,
and potentially reduce operational costs.

This project involves replacing the current tanks at Station 3 with new, larger
tanks, along with implementing the WinFuel system used by the Operations
Department. This enhancement will allow fire apparatus to be fueled at the north
and south Operations yards, as well as at Station 3, and provide better
documentation of fuel consumption and costs.
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Station 3 Emergency Generator Replacement

Department: Fire and Emergency Services
Division: Service Type: Replacement
Staff Contact: Fire Chief Roree Payment Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Federal Gas Tax
Design or Engineering Reserves S 50,000
Contractor Development Charges
Materials
Equipment/Misc 50,000
Total $ 50,000 S - S - Total $ 50,000 S - S -

Description and rationale:

Oro-Medonte Fire Station #3 is equipped with an indoor 96kW Leroy Somer
alternator (generator) that provides emergency backup power in the case of a
power failure. The current generator is fueled by diesel and can provide up to
192Amps at full load. Presently, the generator is located in the main truck bay
area and is utilizing valuable floor space that could be better suited for
operational equipment.

Staff has explored Two options. One option is moving the existing generator,
wiring and transfer switch outdoors into an enclosed structure and the second
option is to purchase a new outdoor generator. Taking into account the age of
the current generator (1999), the cost to build a new structure and the option to
switch our fuel source from diesel to natural gas we believe purchasing a new
generator is the best choice. With the conversion to LED lighting throughout
Station Three and the movement of the breathing air compressor completed last
year, Staff could purchase a smaller generator (45kW) similar to what was
installed in the new fire stations at both Station #1 & Station #2.
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Addition to Fire Station 5, Warminster

Department: Fire and Emergency Services
Division: Service Type: Addition
Staff Contact: Fire Chief Roree Payment Growth: Yes
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Development Charges 65,000 1,000,000
Design or Engineering 65,000
Contractor 1,000,000
Materials

Equipment/Misc

Total S 65,000 S 1,000,000 S -

Total S

65,000 S 1,000,000 S

Description and rationale:

Fire Station 5, Warminster, was originally constructed in 1992 with three
apparatus bays, a storage room, and a single washroom. In 2018, a bunker gear
room and a meeting room were added to the station's footprint. Management
Staff have evaluated and identified several areas that require improvement:

1. Inadequate Storage Space: Currently, only two of the apparatus bays have
sufficient space for apparatus storage and equipment maintenance. The third bay
is significantly compromised due to the storage room and washroom occupying a
large portion of the space.

2. Washroom Facilities: The washroom facilities fall short of current standards.
There is only one washroom, and it lacks a shower facility essential for Firefighter
decontamination purposes.

To address these issues, staff are requesting funds in 2025 for the design and
drawings needed for construction in 2026. They have confirmed there is adequate
space on the property for the proposed addition.

. 5 _- »&1 ‘-“f:?
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Fire Station 5, Warminster, Repaving of Parking Area

Department: Fire and Emergency Services
Division: Service Type: Maintenance
Staff Contact: Fire Chief Roree Payment Growth: Yes
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 65,000
Design or Engineering
Contractor
Materials
Equipment/Misc 65,000
Total S - S 65,000 S - Total S - S 65000 S

Description and rationale:

This project was rescheduled from 2023 to 2024 to coincide with the Warminster
Road reconstruction and take advantage of the planned paving work in front of
the station. However, due to delays, the road project was not completed in 2024.
Staff are now requesting that the paving of the parking lot at Station 5 be
completed alongside the construction of the addition in 2026. The current
parking lot is covered with reclaimed asphalt, which has several deteriorated
areas and settling in front of the apparatus bay doors.
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Fire Station 6, Moonstone, Light Conversion to LED

Department: Fire and Emergency Services
Division:
Staff Contact: Fire Chief Roree Payment

Service Type:
Growth:

Replacement
No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering

Contractor

Materials
Equipment/Misc 10,000

Total S 10,000 $ - S _

Funding Sources:

2025 2026 2027

Reserves

10,000

Total S

10,000 $ - S -

Description and rationale:

Fire Station 6, Moonstone, built in 2005, recently upgraded its eight-foot
fluorescent (T8) lights in the apparatus bays to smaller LED lights to
accommodate a new Diesel Exhaust System in 2024. The 2025 request seeks to
convert the remaining T8 fluorescent lights in the office, washroom, and training
room to LED. Energy management and efficiency are top priorities for all
Township-owned buildings, and Station 6 currently utilizes 2x4’ trough-style 4’ T8
fluorescent lighting. With an impending ban on the sale of replacement lights
starting January 1, 2026, and increased costs for replacement parts, it is
advisable to begin the transition to LED lighting now. Most conversions offer a
quick payback period with significant energy savings, and the cost of materials
can be recouped in as little as two years. This conversion will also support the
Township's goals for reducing GHG emissions and increasing energy efficiency.
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Bunker Gear Extractor
Department: Fire and Emergency Services
Division:
Staff Contact: Fire Chief Roree Payment

Service Type:
Growth:

Maintenance

Yes

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering

Contractor

Materials
Equipment/Misc 20,000

Total S 20,000 $ - S _

Funding Sources:

2025 2026

2027

Grant

20,000

Total S

20,000 S

Description and rationale:

The National Fire Protection Association (NFPA) has set specific standards for the
care and maintenance of firefighter bunker gear. Regular cleaning is crucial for
removing hazardous materials and contaminants accumulated during firefighting
operations, such as soot, smoke, and chemicals. These contaminants can pose
serious health risks, including skin irritation and long-term health problems.

To reduce firefighters' exposure to these contaminants, staff will be purchasing
three bunker gear extractors designed to properly clean bunker gear. These
machines will be strategically placed at three different fire stations, ensuring
timely access for all firefighters. The staff successfully secured grant funding from
the Ontario government through the Fire Protection Grant, covering the full cost
and installation of the bunker gear extractors.




DEVELOPMENT SERVICES

Project Description

2025 Budget

2026 Budget

Growth Management Strategy 75,000 -

Cloudpermit - Licensing Module 20,000 -

Engineering Design Standards Review & Update - 50,000
95,000 50,000

Total
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Growth Management Strategy

Department:
Division:
Staff Contact:

Development Services
Planning and Heritage
Brent Spagnol

Service Type:
Growth:

Study
Yes

Cash Flow Projection:

2025 2026

2027 Funding Sources:

2025 2026 2027

Studies

Design or Engineering
Contractor

Materials
Equipment/Misc

75,000

Development Charges

75,000

Total S

75,000 S - S

- Total S

75,000 S - S -

Description and rationale:

The need for a localized Growth Management Strategy (GMS) in Oro-Medonte is driven by E
evolving Provincial Policy, development pressures, and the need to diversify the housing stock.
This strategy is crucial for guiding development policy. The modernization of the Oro-Medonte
Official Plan, which took around 8 years and relied on the County's Growth Management work,
underscores the importance of a localized Growth Management Study to inform updates to the

new Official Plan up to 2051.

Scope of Work:

1. Assessment of Settlement Areas: Review infrastructure, policies, background information, /
and PPS criteria. Identify intensification opportunities and compact housing forms. '
2. Update Land Needs: Assess residential, employment, population-serving employment, and .

commercial needs based on the new PPS.

3. Strategy Recommendations: Propose strategies for diversifying housing stock based on the

new Provincial Planning Statement.

4. Settlement Area Boundary Expansion Criteria: Develop criteria to determine potential

settlement area boundary expansions.

The GMS aims to forecast future growth, determine how the municipality will accommodate it,
and set targets for residential, employment, and other community uses. Specialized land

economists will be hired for the approximately 12-month project through a competitive bid &
process. Amendments to the Township's Official Plan will be completed internally to minimize

costs.
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Cloudpermit - Licensing Module

Department: Development Services
Division: Municipal Law Enforcement
Staff Contact: Brent Spagnol

Service Type:
Growth:

Enhancement
No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering
Contractor 20,000

Materials

Equipment/Misc

Total $ 20,000 S - S -

Funding Sources:

2025 2026 2027

Reserves

20,000

Total $

20,000 $ - S =

Description and rationale:

Cloudpermit is the computer platform utilized by Development Services for digital submissions
for Building, Planning, and Municipal Law Enforcement. The platform is centralized, allowing all
three divisions to access information regarding applications under review. The Licensing
Module by Cloudpermit would provide municipal law with a platform to digitally accept
applications for licenses, assisting primarily with the management of a short-term
accommodation by-law/licensing process. The integration of a Licensing Module with existing
Cloudpermit modules is beneficial from a licensing review perspective, as the module would
allow for cross-divisional reviews (septic, zoning, etc.) to occur for licensing submissions.
Timing for implementation is dependent on the establishment of a licensing by-law for short-
term accommodations and the volume of licensing applications that would require processing
as a result of that particular licensing process. Staff propose the acquisition of the Licensing
Module no earlier than mid-2025 and into 2026, depending on the outcome of the short-term
accommodation licensing process and the volume of licensing applications. The Licensing
Module would take approximately three to six months to implement. Staff will report back to
Council prior to purchasing the module and initiating its implementation. The $20,000 would
represent a provisional budget item pending the outcome of the licensing by-law process and
further direction from Council.

Licensing

Quickly issue and renew licenses
with online licensing software.

¢4

Cloudpermit ®
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Engineering Design Standards Review & Update

Department: Development Services
Division: Service Type: Study
Staff Contact: Brent Spagnol Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies 50,000 Development Charges 25,000
Design or Engineering Reserves 25,000
Contractor
Materials
Equipment/Misc
Total S - S 50,000 $ - Total S - S 50,000 S

Description and rationale:

The objective of this project is to review the Township’s Engineering Design
Standards and update its technical content, aligning it with current industry
practices and incorporating emerging trends. These standards play a critical role
as a guide for both the development community and Township staff in
constructing municipal infrastructure. Keeping these standards current ensures
the delivery of high-quality infrastructure that meets modern demands and
expectations.




OPERATIONS & COMMUNITY SERVICES

PROJECT AREA

2025 Budget

2026 Budget

INFRASTRUCTURE & CAPITAL PROJECTS

BRIDGES & CULVERTS 1,490,000 725,000
ROAD PRESERVATION & MAINTENANCE 50,000 225,000
PAVEMENT MANAGEMENT PROGRAM 140,000 2,790,000
WARMINSTER SIDEROAD CONSTRUCTION 3,500,000 -
DRAINAGE 3,327,000 675,000
FACILITIES & PARKS
TOWNSHIP FACILITIES 1,034,500 177,000
COMMUNITY HALLS - 4,000
PARKS, SPORTS FIELDS & AMMENITIES 532,396 1,910,000
Total $ 10,073,896 | $ 6,506,000




BRIDGES & CULVERTS

Project Description

2025 Budget

2026 Budget

Structure B2 - Bailey Bridge, Line 8 North N 50,000 300,000
Structure B19 - Lakeshore Road West "2 500,000 -
Structure B16 - Line 2 South "°F 2 650,000 -
Line 6 North - Box Culvert (<3 metres) Repair 15,000 -
Structure B21 - Line 8 North Bridge 25,000 175,000
Guiderails "¢ 2 250,000 250,000
Total $ 1,490,000 | $ 725,000

Note 1: Pre-budget approval to purchase, Report FI12025-03 (February 6, 2025)
Note 2: Pre-budget approval to proceed to tender, Report FI2025-03 (February 6, 2025)




Proud Heritage, Exciting Future

Structure B2 - Bailey Bridge, Line 8 North

Department: Operations
Division: Bridges and Culverts Service Type: Rehabilitation
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Debenture S 50,000 S 300,000
Design or Engineering 50,000
Contractor 300,000
Materials

Equipment/Misc

Total S 50,000 $ 300,000 S .

50,000 $ 300,000 $

Description and rationale:

Bridge 2 is a steel truss structure with a timber deck located 1.30km north of
Mount St. Louis Road. The bridge demonstrates signs of deterioration to the
timber curbs, deck, and failure of the old timber retaining walls along the edge of
the watercourse. Embankment stabilization, retaining walls, and steel beam
guiderails will be included in the rehabilitation project. These repairs are
required to rectify the performance deficiencies and ensure the overall stability
(retaining walls and embankments) of the overall structure.
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Structure B19 - Lakeshore Road West

Department: Operations
Division: Bridges and Culverts
Staff Contact: Dylan Flannery

Service Type:
Growth:

Rehabilitation
No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering
Contractor 500,000

Materials

Equipment/Misc

Total § 500,000 $ - S -

Funding Sources:

2025 2026 2027

Debenture S

500,000

Total S

500,000 $ - S -

Description and rationale:

Bridge 19 is a cast-in-place concrete T-Beam structure located 0.10km west of
Line 7 South. The structure is generally in fair condition and is demonstrating
signs of concrete deterioration, and dampness on the soffit. Dampness on the
soffit indicates that there is a potential that salt laden water could be
penetrating through the deck top and leading to corrosion of the reinforcing
steel. Although the deck top appears sound, it is recommended that the deck is
waterproofed and paved to reduce the rate of deterioration of the
superstructure. Based on the current BCl and structure type, a minor
rehabilitation should be undertaken. Concrete repairs, waterproofing, guiderail
improvements, paving, and erosion protection will be included in the
rehabilitation project. Works have been identified and prioritized according to
the 2022 OSIM Inspection.
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Structure B16 - Line 2 South

Operations
Bridges and Culverts
Dylan Flannery

Department:
Division:
Staff Contact:

Service Type: Rehabilitation
Growth: No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering
Contractor

Materials
Equipment/Misc

650,000

Total $ 650,000 S - S -

Funding Sources: 2025 2026 2027

Debenture S 650,000

Total $ 650,000 $ - S

Description and rationale:

Structure B16 is located on Line 2 South, 200m south of Highway 11. It consists
of an original T-beam structure that has been extended with a rigid frame in the
past. Structure B16 is generally in fair condition but is demonstrating signs of
deterioration on the girders, soffit, abutment and wingwalls, with most of the
deficiencies noted on the original T-beam structure. Concrete repairs,
waterproofing, paving and barrier replacement with a steel beam guide rail
system, end treatments, and structure connections to help protect oncoming
traffic will be included in the rehabilitation project. Works have been identified
and prioritized according to 2022 OSIM Inspection.
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Line 6 North - Box Culvert (<3 metres) Repair

Department: Operations
Division: Storm Water and Drainage

Staff Contact: Karla Musso-Garcia

Service Type: Rehabilitation
Growth: No

Cash Flow Projection: 2025 2026 2027

Studies
Design or Engineering
Contractor

Materials 15,000
Equipment/Misc

Total S 15,000 $ - S _

Funding Sources: 2025 2026 2027

Reserves 15,000

Total S 15,000 $ - S _

Description and rationale:

Headwall repair for box culvert Line 6 North (North of Peter Street) - placement
of headwall and backfill for the erosion of support abutting road. 1000mm
Concrete box. The culvert requires some concrete repairs and erosion control for
the headwall and roadway.
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Structure B21 - Line 8 North

Department: Operations
Division: Bridges and Culverts Service Type: Replacement
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies 25,000 25,000 25,000 Debenture 150,000 1,200,000
Design or Engineering 150,000 Reserves 25,000 25,000 25,000
Contractor 1,200,000
Materials

Equipment/Misc

Total S 25,000 $ 175,000 $ 1,225,000

Total § 25,000 S

175,000 $ 1,225,000

Description and rationale:

Bridge 21 is a cast-in-place concrete T-beam structure located on Line 8 North,
0.75 km north of the 15/16 Sideroad. The structure is generally in fair
condition, however, the substructure and exterior concrete girders are
demonstrating signs of severe concrete deterioration. The poor condition of
the abutments (BCI<40) is the governing element for determining the
appropriate capital works.

Regular OSIM assessments are also planned every year; 50% of structures
assessed annually.
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Guiderails
Department: Operations
Division: Guiderails Service Type: Enhancement
Staff Contact: Dylan Flannery Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 250,000 250,000 250,000
Design or Engineering 5,000 5,000 5,000
Contractor 245,000 245,000 245,000
Materials
Equipment/Misc
Total S 250,000 S 250,000 S 250,000 Total S 250,000 S 250,000 S 250,000

Description and rationale:

The installation of new or the replacement of deficient guiderails will take place
at prioritized locations throughout the Township, with a focus on bridges and
culverts. This ongoing program aims to enhance safety by protecting the
traveling public from roadside hazards, such as steep slopes, at various
structures and other critical points.




ROAD PRESERVATION & MAINTENANCE

Project Description 2025 Budget 2026 Budget

50,000 -
- 225,000

Cracksealing

Asphalt Patching

$ 50,000 | $ 225,000

Total
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Cracksealing
Department:
Division:
Staff Contact:

Operations
Cracksealing
Dylan Flannery

Service Type:
Growth:

Enhancement

Partial

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering
Contractor

Materials
Equipment/Misc

50,000 - -

Total S 50,000 $ - S _

Funding Sources:
Reserves

Total

2025

2026

2027

50,000

s

50,000 $

Description and rationale:

Cracksealing is one of the pavement preservation methods undertaken to extend
the life of the roadway by preventing water intrusion. Utilizing timely and
appropriate pavement preservation treatments to treat or resurface the roadway
extends the lifecycle of the road, postponing costly rehabilitation and preventing
the need for premature reconstruction. The sealing of cracks in the roadway is
done with a hot rubberized asphalt-sealing compound after the crack has been
cleaned and heated with a hot compressed air lance. Cracks up to 19mm (3/4”)
can be sealed effectively. The life expectancy of the treatment is in the 5-7 year
range. The program is conducted annually to address a geographic quadrant of
the Township.
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Asphalt Patching

Department: Operations
Division: Asphalt Patching Service Type: Enhancement
Staff Contact: Dylan Flannery Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 225,000 169,913
Design or Engineering OCIF 55,087
Contractor 225,000 225,000

Materials
Equipment/Misc

Total S - S 225,000 $ 225,000 Total S - S 225,000 $ 225,000

Description and rationale:

This project involves asphalt patching of larger sections, ranging from 50m to
300m, within existing road segments. Often, there are isolated sections of the
road that deteriorate at a faster rate than the surrounding areas. Addressing
these repairs now will help maintain the road network in good condition.
Additionally, decreased maintenance activities, such as hardtop maintenance
patching, are anticipated.




PAVEMENT MANAGEMENT PROGRAM

Project Description

2025 Budget

2026 Budget

Road Condition Assessment / Update (annual program) 40,000 40,000
Penetanguishene Road (CR 93) / Craighurst - Sidewalk Design 100,000 -

Warminister Sideroad - Line 8 North to Line 7 North - 400,000
5/6 Sideroad - Ridge Road West to Line 1 South - 350,000
Harbourwood Subdivision - 800,000
Shoreline Drive - Line 13 South to Lakeshore Road East - 400,000
Springhome Road - Kirkpatrick Street to Rail Trail Drive - 425,000
15/16 Sideroad - Line 7 North to Line 8 North - 375,000
Total $ 140,000 | $ 2,790,000
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Pavement Management Program

Department: Operations
Division: Pavement Management Program Service Type: Enhancement
Staff Contact: Dylan Flannery Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies 40,000 40,000 40,000 OCIF 613,119 650,000
Design or Engineering 100,000 - - Federal Gas Tax (CCBF) 753,810 783,962
Contractor 2,750,000 2,775,000 Reserves 140,000 1,423,071 1,381,038
Materials
Equipment/Misc
Total S 140,000 $ 2,790,000 $ 2,815,000 Total S 140,000 $ 2,790,000 $ 2,815,000

Description and rationale:

The Township’s road network is one of the municipality’s most vital assets and one of
the most important services offered to our residents and business owners. The
Township’s Pavement Management Program aims to provide and maintain road
infrastructure in a safe and fiscally responsible manner while ensuring the Municipality is
positioned to meet its current and future needs.

The Capital Program is developed and prioritized according to:

Pavement condition index updates / roadway classification (volume and speed)

Risk management

Tracking of complaints

Optimizing available resources

Lifecycle management

Flexibility to adapt to changing needs

Aligning with operational activities for drainage and roadside improvements

Plans of other external agencies MTO, County of Simcoe as well as internal i.e.
environmental services




WARMINSTER SIDEROAD CONSTRUCTION

Project Description 2025 Budget 2026 Budget
Warminster Sideroad - Hwy 12 to Townline Road "2 3,100,000 =
Warminster Sideroad, Preston St. to Danny McHugh Memorial Park - Sidewalks "2 400,000 -
Total $ 3,500,000 | $

Note 2: Pre-budget approval to proceed to tender, Report F12025-03 (February 6, 2025)
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Warminister Sideroad - Hwy 12 to Townline Road

Department: Operations
Division: Paved Roads Service Type: Rehabilitation
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027

Studies Development Charges 1,175,000
Design or Engineering Federal Gas Tax 753,810
Contractor 3,500,000 OCIF 533,147
Materials Reserves 521,900
Equipment/Misc Debenture 516,143

Total $ 3,500,000 S -

Total $ 3,500,000 S -

Description and rationale:

The Warminster Sideroad from Hwy 12 to Town Line is a multi-faceted project that
will incorporate improvements to correct legacy drainage issues, the installation of
a sidewalk to service the developments east of Hwy 12 through Danny McHugh
Memorial Park to Warminister Public School as well as the rehabilitation of the

roadway.




DRAINAGE

Project Description

2025 Budget

2026 Budget

Grandview Drive Drainage - Design (Construction 2028) 100,000 -
Shoreline Drive Outlets - Construction 925,000 -
Harbourwood Drainage Review - Study 2025, Construction 2026 50,000 200,000
Lakeshore Road West: Line 5 to Line 6 - Design & Engineering 75,000 -
Lakeshore Road West Outlets: Line 6 to Line 7 - Construction 970,000 -
Lakeshore Road West Outlets: Line 7 to Line 9 - Study & Design (Construction 2027) 150,000 125,000
Lakeshore Road West Outlets: Line 12 to Line 13 - Construction (Restoration 2027) 930,000 350,000
Line 2 South - Drainage Review & Outlet Construction 50,000 -
Line 11 South - Catch Basin & Concrete Work 32,000 -
O'Brien Street - Curb & Gutter Concrete Work 45,000 -
Total $ 3,327,000 675,000
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Drainage
Department: Operations
Division: Storm Water and Drainage Service Type: Enhancement
Staff Contact: Dylan Flannery Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies 200,000 200,000 - Reserves 1,350,000 675,000 850,000
Design or Engineering 175,000 125,000 - Debenture 1,900,000
Contractor 2,875,000 350,000 850,000
Materials
Equipment/Misc
Total $ 3,250,000 S 675,000 $ 850,000 Total $ 3,250,000 $ 675,000 S 850,000

Description and rationale:

Many of the township's drainage systems present several deficiencies to
appropriately carry current and future needs. This has been compounded by the
short duration/high intensity storm events occurring more frequently. A systems
view is being undertaken to address these issues in a prioritized manner across
catchment areas and include drainage studies, engineering and construction
projects, and these are then coordinated/sequenced with the road construction
programs.
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Line 11 South - Catchbasin & Concrete Work

Department: Operations
Division: Paved Roads
Staff Contact: Karla Musso-Garcia

Service Type:
Growth:

Rehabilitation
No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering
Contractor 32,000

Materials

Equipment/Misc

Total S 32,000 $ - S _

Funding Sources:

2025 2026 2027

Reserves

32,000

Total S

32,000 $ - S -

Description and rationale:

A section of Line 11 South at Cedarbrook Drive requires the installation of catch
basin risers and lids. Currently, this area lacks adequate drainage along
Cedarbrook Drive and the portion immediately south of Cedarbrook on the west
side. Due to the presence of underground infrastructure and the elevation of the
outlets, installing ditches on the west side is not feasible. There is an existing
storm pipe in this road section, and it is proposed to add new catch basin lids to
the existing cleanouts and install additional catch basins connected to the
existing pipe. We have received several complaints from residents in this area
about water traveling from the road onto private properties.
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O'Brien Street - Curb & Gutter Concrete Work

Department: Operations
Division: Paved Roads
Staff Contact: Karla Musso-Garcia

Service Type:
Growth:

Replacement
No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering
Contractor 45,000

Materials

Equipment/Misc

Total S 45,000 $ - S _

Funding Sources:

2025 2026 2027

Reserves

45,000

Total S

45,000 S . S .

Description and rationale:

A section of O'Brien Street, south of Ridge Road, includes a curb and gutter
system for surface water drainage. The curb and gutter were not replaced during
a previous road resurfacing project, which reduced the gutter system's capacity.
The current condition of the curb and gutter is very poor, leading to water runoff
entering driveways and private properties, which is a source of complaints and
risk of litigation. This project aims to remove and replace the curb and gutter at
the new road elevation to effectively manage stormwater and prevent it from
channelling into driveways and private properties.




TOWNSHIP FACILITIES

Project Description

2025 Budget

2026 Budget

Former Shanty Bay Fire Hall Renovations - Municipal Law Enforcement 580,000 -
Building Condition Assessment - Adminstration Centre 17,000 -
Building Condition Assessment - Oro-Medonte Community Arena 17,000
Administration Centre Building Automation System Update - 50,000
Administration Centre Key FOB System 12,500 -
LED Lighting Conversion - Administration Centre & Nurse Practioner Clinic 50,000 -
North Yard Facility Maintenance Projects 100,000 -
North Yard Facility Updates - Office, Bathroom & Air Conditioning - 22,500
South Yard - Generator Replacement "' 35,000 -
South Yard Waste Oil Tank Decommisioning 20,000 -
South Yard - Air Conditioning - 12,500
Joint Operations Facility Needs Assessment & Accommodation Plan 75,000 -
Administration Centre Accommodation Plan 75,000
Arena Banquet Hall Chair Replacement 25,000 -
Arena Ice Pad Lighting Upgrade 45,000 -
Nurse Practitioner Clinic Retrofit 75,000 -
Total $ 1,034,500 | $ 177,000

Note 1: Pre-budget approval to purchase, Report FI12025-03 (February 6, 2025)
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Former Shanty Bay Fire Hall Renovations - Municipal Law Enforcement

Department: Community Services
Division: Facility - Corporate
Staff Contact: Dylan Flannery

Service Type:
Growth:

Rehabilitation
Partial

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering
Contractor 580,000

Materials

Equipment/Misc

Total S 580,000 $ - S -

Funding Sources:

2025 2026 2027

Reserves

580,000

Total S

580,000 $ - S -

Description and rationale:

In December 2024, Council received report 0CS52024-40 and awarded Tender
OCS-RFT24-025 Shanty Bay Fire Hall Renovation to Standen in the amount of
$569,300 plus HST. This retrofit project represents an investment in a Township
asset that will not only meet the current and future accommodation needs of the
Municipal Law division but is cost-effective, preserves heritage, and enhances
environmental sustainability. Additionally, it maximizes the use of existing space
and aligns with the township's economic and environmental goals. Demolition
and construction have begun, and work is set to be completed by early spring.
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Building Condition Assessment - Administration Centre

Department: Community Services
Division: Facility - Corporate
Staff Contact: Dylan Flannery

Service Type:
Growth:

Consulting
No

Cash Flow Projection: 2025 2026 2027

Studies 17,000
Design or Engineering
Contractor
Materials
Equipment/Misc

Total S 17,000 $ - S _

Funding Sources:

2025 2026 2027

Reserves

17,000

Total S

17,000 $ - S -

Description and rationale:

Regular Building Condition Audits (BCAs) are essential for preventive
maintenance, safety, asset management, compliance, and value preservation.
These audits encompass inspections of exterior and interior elements, structural
components, mechanical systems, life safety and security systems, lighting,
accessibility, environmental compliance, and energy efficiency. The resulting
report informs future capital improvement needs.

Typically, BCAs are conducted every 3-5 years, though this frequency can vary
based on factors such as the facility's type, age, usage intensity, and budget
constraints. The Administration Centre is long overdue for a BCA, and one is
recommended for 2025 to guide other capital projects, such as BAS replacement
and lighting upgrades, as well as to identify energy efficiencies in operations.
Incorporating regular BCAs into the capital planning process ensures effective
asset management practices.
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Building Condition Assessment - Oro-Medonte Community Arena

Department: Community Services
Division: Facility - Recreation Service Type: Consulting
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027

Studies 17,000 Reserves 17,000
Design or Engineering
Contractor
Materials
Equipment/Misc

Total S - S 17,000 S - Total S S 17,000 S -

Description and rationale:

Regular building condition audits (BCAs) are crucial for preventive maintenance,
safety, asset management, compliance, and value preservation. These audits
include inspections of exterior and interior elements, structural components,
mechanical systems, life safety and security, lighting, accessibility, environmental
compliance, and energy efficiency. The resulting report would inform future
capital improvement needs. Typically, BCAs are conducted every 3-5 years,
though this can vary based on factors such as the facility's type, age, usage
intensity, and budget constraints. The Oro-Medonte Community Arena was
renovated 10 years ago and is long overdue for a BCA. It is recommended that
one be approved for 2026 to help guide other capital project planning, as well as
to identify energy efficiencies in operations. Similar to other facilities,
incorporating regular BCAs will ensure effective and proactive asset management
practices.
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Administration Centre Building Automation System Update

Department: Community Services
Division: Facility - Corporate Service Type: Replacement
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 50,000
Design or Engineering
Contractor 50,000
Materials
Equipment/Misc
Total S - S 50,000 S - Total - S 50,000 S -

Description and rationale:

The HVAC system in the Administration Centre, installed in 2013, is controlled by
an outdated Building Automation System (BAS). Over time, maintaining these
systems becomes challenging due to the difficulty in finding replacement parts
and outdated software. Replacing the BAS will enhance technology, efficiency,
control, monitoring, cost savings, and functionality.

In 2024, a review was conducted to explore higher efficiency options for energy
improvements and reduced operating costs. Significant technological
advancements since the last BAS installation mean better alternatives are now
available to meet the building's needs. Additionally, staff are working to
streamline services across facilities for operational efficiencies. With the new
Community Centre coming online in the fall, staff plan to align both systems for
consistent monitoring.
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Administration Centre Key FOB System
Department: Community Services
Division: Facility - Corporate
Staff Contact: Dylan Flannery

Service Type:
Growth:

Enhancement

No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering
Contractor S 12,500

Materials

Equipment/Misc

Total S 12,500 $ - S _

Funding Sources:

2025

2026

2027

Reserves

12,500

Total S

12,500 S

Description and rationale:

With a growing staff team, key security in Township facilities has become a
significant concern. Traditional keys can lead to unauthorized access, security
breaches, theft, and potential harm. Keys can be easily lost, stolen, or duplicated,
making access control difficult. To address this, staff propose a staged conversion
to update all municipal facilities to a key FOB system. Key FOBs restrict access to
authorized personnel, provide detailed access logs, and are convenient and
durable. The conversion of the Administration Centre is supported by the
installation of key FOBs at the new community center, with the ultimate goal to
transition away from traditional keys for all municipal facilities.
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LED Lighting Conversion - Administration Centre & Nurse Practitioner Clinic

Department: Community Services
Division: Facility - Corporate Service Type: Replacement
Staff Contact: Dylan Flannery Growth: No

Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027

Studies Reserves 50,000
Design or Engineering
Contractor 50,000
Materials
Equipment/Misc

Total S 50,000 S - S - Total $ 50,000 S - S -

Description and rationale:

Staff recommend advancing the replacement of lighting systems at the
Administration Centre and the Nurse Practitioner Clinic in anticipation of the
impending 2026 importing ban on fluorescent lamps, CFLs, induction
fluorescents, metal halide, and high-pressure sodium vapor lights. Although the
sale of these lamps will not be prohibited until 2030, the rate at which existing
inventory will deplete is uncertain. Therefore, completing all lighting replacement
projects by 2025 is advised. Transitioning to LED lighting will not only reduce
operating costs but also support the Township's goals for reducing greenhouse
gas emissions and energy consumption.
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North Yard Facility Maintenance Projects

Department: Community Services
Division: Facility - Corporate Service Type: Replacement
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 100,000

Design or Engineering
Contractor 100,000

Materials

Equipment/Misc

Total $ 100,000 $ - S -

Total $ 100,000 $ - S -

Description and rationale:

Several projects at the North Yard are necessary to ensure compliance with code
and asset management practices.

Oil and Grit Separator: $70,000 (A) - Approval for the design and layout were
completed in 2024, with the installation of the unit to occur in 2025. The
separator will improve water quality and protect local water bodies by preventing
pollutants like oil, grease, and sediments from entering the environment.
Flashing and Exterior Repairs and Paint: $20,000 (C) - Conducting exterior
maintenance, like flashing and paint repairs are crucial for preventing water
damage, maintaining structural integrity, enhancing curb appeal, ensuring safety,
and optimizing operational efficiency. These actions will protect the building,
reduce costs, and improve its overall appearance and functionality. Interior Door
Replacements: $10,000 (D) - Many of the interior doors are showing their age
and require replacement to enhance the safety and functionality of the shop.
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North Yard Facility Updates - Office, Bathroom & Air Conditioning

Department: Community Services
Division: Facility - Corporate Service Type: Enhancement
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 22,500
Design or Engineering
Contractor 22,500
Materials
Equipment/Misc
Total S - S 22,500 S - Total S - S 22,500 S

Description and rationale:

Renovating the North Yard's operational facilities, including updating the office,
bathroom, and adding air conditioning, will significantly boost employee morale
and productivity by creating a more comfortable and safe working environment.
Even though a facility needs assessment and accommodation plan are yet to be
completed in 2025 to help inform future facility needs, these repairs are still
necessary. They will enhance the Township's professional image, improve
operational efficiency, and could lead to long-term cost savings by preventing
future repairs and reducing utility costs. These renovations are not only
investments in the asset itself, but it will also contribute to a better working
environment for staff.

1. Office and Bathroom Upgrade - $10,000
2. Air Conditioning - $12,500
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South Yard Generator Replacement

Department: Community Services
Division: Facility - Corporate Service Type: Replacement
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Federal Gas Tax
Design or Engineering Reserves $ 35,000
Contractor Development Charges
Materials
Equipment/Misc 35,000
Total S 35,000 S - S - Total S 35,000 S - S -

Description and rationale:

In 2019-20, building condition audits were conducted for both operational yards.
The reports included several facility improvement recommendations aimed at
enhancing building maintenance and longevity. One key recommendation for
both yards was the replacement of the emergency generators. Although the
manufacturing dates of the existing generators were unknown, they appeared to R
be functioning well at the time of the reviews, with regular maintenance and : “QMWE\%E—%"
testing performed by trained staff. S
However, in 2024, the generator at the North Yard unexpectedly failed and
required immediate replacement. Given that both units are estimated to be of the
same age with similar run times and maintenance schedules, it is recommended
to advance the replacement of the South Yard generator to 2025. This proactive
measure aims to prevent a similar failure and ensure uninterrupted power supply
for critical operations.
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South Yard Waste Oil Tank Decommissioning
Department: Community Services
Division: Facility - Corporate
Staff Contact: Dylan Flannery

Service Type:
Growth:

Study
No

Cash Flow Projection: 2025 2026 2027

Studies 20,000
Design or Engineering
Contractor 200,000
Materials
Equipment/Misc

Total S 20,000 S . S 200,000

Funding Sources: 2025

2026

2027

Reserves 20,000

200,000

Total $ 20,000 S

S 200,000

Description and rationale:

Following inspections and spill monitoring upgrades, Operations began
decommissioning underground fuel tanks at both the North and South Yards.
Following their removal, it was determined that the underground waste oil
storage tank and drain tank required evaluation for environmental risk and
compliance. A study is requested to assess the existing tanks and plan for their
safe decommissioning and replacement with an above-ground storage solution.
Once the study and design are approved, decommissioning and replacement are
planned to commence in 2027.

The primary objective is to ensure compliance with current Technical Standards
and Safety Authority (TSSA) and environmental regulations during
decommissioning. Additionally, the aim is to facilitate the transition to an above-
ground storage system, reducing the risk of soil contamination and
decommissioning efforts.
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South Yard Air Conditioning

Department: Community Services
Division: Facility - Corporate Service Type: Enhancement
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 12,500
Design or Engineering
Contractor 12,500
Materials
Equipment/Misc
Total S - S 12,500 S - Total S - S 12,500 S

Description and rationale:

The existing units are outdated window AC units that are loud and ineffective,
and fails to maintain a consistent temperature, leading to discomfort and
decreased productivity among staff. To address these issues, the purchase and
installation of a heat pump style AC unit is proposed. This will provide efficient
heating and cooling, ensuring a comfortable environment throughout the year.
Modern heat pump units operate more quietly than traditional window units,
reducing noise pollution in the office and enhancing the overall comfort of
employees. Additionally, improved air quality from filtering pollutants and
allergens will contribute to a healthier workplace.
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Joint Operations Facility Needs Assessment & Accommodation Plan

Department: Community Services
Division: Facility - Corporate
Staff Contact: Dylan Flannery

Service Type:
Growth:

Study
No

Cash Flow Projection: 2025 2026 2027

Studies 75,000
Design or Engineering
Contractor
Materials
Equipment/Misc

Total § 75,000 $ - S -

Funding Sources:

2025 2026

2027

Reserves

75,000

Total $

75,000 S -

Description and rationale:

The Township has experienced significant growth in recent years without
expanding operational spaces to support this growth. Additionally, existing
facilities for transportation, environmental services, and parks and recreation are
nearing the end of their useful life. To accommodate the growing staff and future
operational needs, a corporate-wide facility needs assessment and
accommodation plan are recommended. Currently, the Township operates a
north and south Roads yard, Parks and Facilities uses the arena, and the
Environmental Services team is based in Old Town Hall.Other storage spaces are
spread across the municipality to limit travel needs. Staff recommend completing
a facility needs assessment to fully understand operational requirements and
explore the feasibility of creating a joint Operations Center to house all outdoor
services (Operations, Environmental Services, Parks & Facilities) and staff.
Informed by the results of the needs assessment, an accommodation plan will
guide the design of a new joint operations center that consolidates resources,
streamlines operations, and ensures the Township can effectively manage its
growing infrastructure and service demands.
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Administration Centre Accommodation Plan

Department: Community Services
Division: Facility - Corporate Service Type: New Asset
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027

Studies 75,000 Development Charges 37,500

Design or Engineering Reserves 37,500
Contractor
Materials
Equipment/Misc

Total S - S 75,000 S - Total S - S 75,000 $

Description and rationale:

The Township has experienced significant growth over the past several years, both in the
development of its communities and in the municipal staff services that support them.
Similar to the operational divisions, which face limited space for their staff and
equipment, the administrative support departments are also challenged with providing
adequate office space for their teams. The Administration Centre at 148 Line 7 South
houses the administrative departments of Development Services, Finance, Corporate
Services, Information Technology, Operations and Community Services, and Human
Resources/People & Culture. An expansion was added after amalgamation in 1994;
however, there have been no further updates to the facility since then to accommodate
the growth. Staff are recommending an accommodation plan to accurately assess not
only the staffing requirements necessary to support growth appropriately but also to
ensure that proper space planning is considered.

e
i
.ﬂ-r-

(“)ﬁ(pL //(’{{()ﬂ[(’

ADMINISTRATION CENTRE




— 7

=

Q Township of g@ ;

Proud Heritage, Exciting Future

Arena Banquet Hall Chair Replacement
Department: Community Services
Division: Facility - Recreation
Staff Contact: Dylan Flannery

Service Type: Replacement

Growth:

No

Cash Flow Projection: 2025 2026 2027

Studies
Design or Engineering
Contractor

Materials 25,000
Equipment/Misc

Total S 25,000 $ - S _

Funding Sources: 2025

2026

2027

Reserves 25,000

Total $ 25,000 S

Description and rationale:
The current banquet hall chairs are old, damaged, and show significant signs of

wear and tear. Their poor condition poses a safety hazard and must be replaced.

Additionally, the existing chairs occupy considerable space, and new folding
chairs and dollies would enhance the safety and functionality of the area.

The banquet hall is rented out for various functions, including meetings and
weddings, so updated furnishings would increase its appeal for rentals.
Moreover, the hall is used for day camp programming, where the current chairs
present a constant climbing hazard.
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Arena Ice Pad Lighting Upgrade

Department: Community Services
Division: Facility - Recreation Service Type: Replacement
Staff Contact: Dylan Flannery Growth: No

Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 45,000
Design or Engineering
Contractor 45,000
Materials
Equipment/Misc
Total S 45,000 S - S - Total S 45,000 S - S -

Description and rationale:

In 2014, the Township renovated the Oro-Medonte Community Arena, including
upgrading the pad lighting to LED units. These lights were environmentally
friendly, durable, and provided instant illumination while significantly reducing
energy consumption. However, the LED technology from a decade ago is now
showing its age, with lights within the panels beginning to fail. Unfortunately,
individual light panels from the older system cannot be replaced due to the
different technology used in newer lights. This discrepancy would affect lighting
uniformity, creating a potential safety concern. Therefore, an upgrade to the
latest LED technology is recommended to ensure consistent and safe lighting
throughout the arena. Modern LEDs are much more efficient, reliable, and
versatile, offering superior performance and longer lifespans. Advances in chip
design and heat management have greatly enhanced their functionality, making
them the smart choice for current lighting applications.
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Nurse Practitioner Clinic Retrofit

Community Services
Facility - Corporate
Dylan Flannery

Department:
Division:
Staff Contact:

Service Type: Enhancement
Growth: No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering
Contractor

Materials
Equipment/Misc

75,000

Total S 75,000 $ - S _

Funding Sources: 2025 2026 2027

Cost Recovery 75,000

Total S 75,000 $ - S _

Description and rationale:

In November 2024, Council received report OCS 2024-32 and approved the
renovation of an additional 745 sq. ft. of space, previously used by the OPP, with
front-loaded construction costs. The renovation costs are capped at $75,000 and
will be repaid by the HNPLC before the lease term ends on February 28, 2029.




COMMUNITY HALLS

Project Description

2025 Budget

2026 Budget

Hawkestone Hall - Hardwood Floor Refinishing

4,000

Total

4,000
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Hawkestone Hall - Hardwood Floor Refinishing

Department: Community Services
Division: Facility - Community Halls Service Type: Rehabilitation
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 4,000
Design or Engineering
Contractor 4,000
Materials
Equipment/Misc
Total S - S 4,000 S - Total S - S 4,000 S

Description and rationale:

Hawkestone Community Hall has requested that the hardwood floor in the main
hall be refinished. Initially, the plan was to completely replace the floor.
However, after inspection by a flooring contractor, it was confirmed that
refinishing would protect the floor and extend its lifespan. Refinishing is also the
more cost-effective option currently. Refinishing the floor will enhance the hall's
appearance and functionality, making it a more inviting space for community
events, gatherings, and activities. This improvement will benefit the entire
community by providing a well-maintained venue for social and recreational
events, fostering a stronger sense of community and encouraging greater
participation in local activities. Hall capital projects are a shared cost with the Hall
with each party paying half the cost. The Township pays up front and is
reimbursed the other half at a later date.




PARKS, SPORTS FIELDS & AMMENITIES

Project Description

2025 Budget

2026 Budget

Shanty Bay Park Master Plan 65,000
Hawkestone Park - Pad Replacement & Lighting - 60,000
Multipurpose Pad LED Light Replacements 22,500 -
Horseshoe Valley Memorial Park - Tennis Court Lighting 65,000 -
Horseshoe Valley Memorial Park - Tennis Court Resurfacing - 25,000
Lions Ball Diamond #2 Lighting Replacement & Installation 210,000 -
Pickleball Courts - Design & Construction 150,000 1,750,000
Shelswell Park - Lakeside Stairs - 10,000
Vasey Park - Pavillion and Concession Stand 84,896 -
Total $ 532,396 | $ 1,910,000
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Shanty Bay Park Master Plan

Department: Community Services
Division: Parks Service Type: Consulting
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027

Studies Development Charges 48,700

Design or Engineering 65,000 Reserves 16,300
Contractor
Materials
Equipment/Misc

Total S - S 65,000 S - Total S - S 65,000 S

Description and rationale:
The recently completed Parks and Recreation Master Plan states that the
Township's primary objective is to maintian and improve the park venues that it

currently has and to provide facilities that are safe and of the appropriate quality.

Further, the engagement undertaken for the Master Plan clearly re-iterates that
residents place a high value on parks and want access to quality and dynamic
spaces close to where they live. Using the recommendations from the Plan, staff
are advancing the Shanty Bay Park Master Plan to effectively develop the space
to better align with trends in outdoor recreation and provide a broader range of
play (the example provided was a fit exercise from the Plan, done to showcase
the community park concept of what "Village Recreation" could look like when
applied to Shanty Bay Park). A fullsome Park Master Plan, complete with
community engagement, will ensure that the redevelopment of the park in
Shanty Bay follows the recommendations of the Plan, and meets the
community's park and recreation needs now and into the future.

FACILITY FIT STUDY: SHANTY BAY

*Note: This facility fit image is for demonstration purposes only.

FACILITY FIT STUDY
<« . SHANTY BAY PARK
/}N o 25 so

RIDGE ROAD WEST
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Hawkestone Park - Pad Replacement & Lighting

Department: Community Services
Division: Parks Service Type: Replacement
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves S 30,000
Design or Engineering Fundraising S 30,000
Contractor 60,000
Materials
Equipment/Misc
Total S - S 60,000 S - Total S - S 60,000 S -

Description and rationale:

The Township currently has 9 multipurpose pads throughout the municipality,
that range in age, size and additional amenities nearby (lighting, pavilion, etc.).
These pads are used for a variety of activities including basketball, ball hockey,
pickleball and in the winter, an outdoor skating rink. The multipurpose pad,
conveniently located beside Hawkestone Hall, is a number of years old and is
showing its age. As per the recommendations in the newly completed Parks and
Recreation Master Plan, it recommended that the pad in Hawkestone be
renewed and to include lighting around the park, similar to other multipurpose
pads around the Township. This will extend usage into the evening, enhances
safety by improving visibility, and boosts its aesthetic appeal. It also increases the
pad's versatility for various activities and events, fosters community engagement,
and encourages more frequent use. Staff are recommending that the community
fundraise for 50% of the project costs.
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Multipurpose Pad LED Light Replacements

Department: Community Services
Division: Parks
Staff Contact: Dylan Flannery

Service Type:
Growth:

Replacement
No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering
Contractor 22,500

Materials

Equipment/Misc

Total S 22,500 $ - S _

Funding Sources:

2025 2026 2027

Reserves

22,500

Total S

22,500 $ - S

Description and rationale:

The Township's multipurpose pads support various activities, including basketball, ball
hockey, pickleball, and winter skating. To maximize use and enhance safety, lighting was
installed. However, many pads use lighting systems that will face challenges in 2026, as
Canada will ban the import of replacement parts for fluorescent lamps, CFLs, induction
fluorescents, metal halide, and high-pressure sodium vapor lights.

Although the sale of these lamps will not be prohibited until 2030, inventory depletion
rates are uncertain. Therefore, it is recommended to advance all lighting replacement
projects to 2025. Transitioning to LED lighting will reduce operating costs and support
the Township's goals for reducing greenhouse gas emissions and energy consumption.

* Horseshoe Valley Memorial Park - $7,500
* Shelswell Park - $7,500
* Sweetwater Park - $7,500
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Horseshoe Valley Memorial Park - Tennis Court Lighting

Department: Community Services
Division: Parks Service Type: Enhancement
Staff Contact: D. Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 32,500
Design or Engineering Fundraising 32,500
Contractor 65,000
Materials
Equipment/Misc
Total S 65,000 S - S - Total S 65,000 S - S -

Description and rationale:

The Oro-Medonte Tennis Club (OMTC) has approached the Township with a
request to install lighting at the two courts located at Horseshoe Valley Memorial : / F;
Park. The Club is experiencing growth and requires more court time in the o
evening to accommodate its increasing membership. While adding additional
courts is a solution, it is more economical to extend the usage of existing courts
by installing lights. This approach allows for evening play, maximizing the current
facilities without the significant expense of constructing new courts. The new
lights will extend play hours, enhance safety with better visibility, and increase
community engagement by attracting more participants. The lights may also
allow the Club to host events, support youth programs, and maximize facility use.
The Club has committed $13,000 to help offset project costs. Staff are
recommending that the Club fundraise to provide 50% of the funds for the
project. ($32,500)
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Horseshoe Valley Memorial Park - Tennis Court Resurfacing

Department: Community Services
Division: Parks Service Type: Rehabilitation
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 25,000
Design or Engineering
Contractor 25,000
Materials
Equipment/Misc
Total S - S 25,000 S - Total S S 25,000 S

Description and rationale:

The tennis courts at Horseshoe Valley Memorial Park, constructed in 2011, were
resurfaced in 2018. Standard maintenance practice recommends resurfacing the
acrylic coating every 4-7 years and the courts are now due for maintenance. Since
the courts were well-constructed and the foundational layers remain intact, this
resurfacing will focus solely on the top acrylic coating. Regular resurfacing offers
several benefits, including enhanced playability, improved safety, extended
durability, cost-effective maintenance, and maintained aesthetic appeal. These
benefits make resurfacing a worthwhile investment, ensuring the courts remain
in top condition for years to come.
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Lions Ball Diamond #2 Lighting Replacement & Installation

Department: Community Services
Division: Sportsfields
Staff Contact: Dylan Flannery

Service Type:
Growth:

Replacement
No

Cash Flow Projection: 2025 2026 2027

Studies
Design or Engineering
Contractor

Materials 210,000
Equipment/Misc

Total § 210,000 S - S -

Funding Sources:

2025 2026 2027

Reserves

210,000

Total S

210,000 $ - S -

Description and rationale:

The Township's main baseball facility at the Oro-Medonte Community Centre
features two lit diamonds. The upper diamond (Lions #1) received new LED
fixtures in 2018. The lower diamond (Lions #2) had lights donated in 2000. A
structural review completed in 2019 recommended temporary CFRP
wrapping/banding on the concrete columns to extend their lifespan by
approximately five years. The current engineer's recommendations now include
new bases and poles as part of the lighting upgrade.

In the 2023 budget, Council approved the lighting design; the 2025 request is for
funds to complete the installation. Starting in 2026, Canada will ban the import of
fluorescent lamps, including CFLs, induction fluorescents, metal halide, and high-
pressure sodium vapour lights. Although the sale of these lamps will be
prohibited only in 2030, it’s uncertain how quickly inventories will deplete. This
underscores the need to advance all lighting replacement projects in 2025.
Converting to LED will reduce operating costs and support the Township’s GHG
emissions and energy reduction targets.

::
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Pickleball Courts - Design & Construction

Department: Community Services
Division: Parks Service Type: New Asset
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Development Charges 150,000 1,750,000
Design or Engineering 150,000
Contractor 1,750,000
Materials

Equipment/Misc

Total S 150,000 $ 1,750,000 S -

Total $ 150,000 $ 1,750,000 $ -

Description and rationale:

The Parks and Recreation Master Plan recommended developing purpose-built
pickleball courts to meet growing community needs and support the sport's
growth. In 2024, Council approved the planning and design of these courts. In June,
Council received report OCS 2024-17, supporting the development of courts at
3331 Line 4 North instead of the Guthrie lands.

Following consultation with a landscape architect, the design of the pickleball
courts will also integrate the lands at Horseshoe Valley Memorial Park. This
approach aims to create a unified park plan incorporating various park uses,
providing a seamless recreational experience for all users. Additionally, it will serve
the new school and community center next door, enhancing the park's overall
accessibility and utility for the entire community.

Designs will be shared with the community in early 2025, with construction
anticipated to commence in the spring of 2026.
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Shelswell Park- Lakeside Stairs

Department: Community Services
Division: Parks Service Type: Rehabilitation
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Federal Gas Tax
Design or Engineering Reserves 10,000

Contractor 10,000 Development Charges
Materials
Equipment/Misc

Total S - S 10,000 S - Total S - S 10,000 S

Description and rationale:

Shelswell Park, located at 118 Lakeshore Road West offers a variety of amenities,
including playground equipment, a multipurpose pad, and greenspace for local
residents to enjoy. Adjacent to the main park is additional greenspace with
waterfront access, making it a popular spot for swimming and launching small
watercraft such as paddle boards, kayaks, and canoes. Like many waterfront
locations, winter wave and ice action from the lake often create hazards for built
infrastructure. This is particularly true for the stairs at this location which provide
water access, and they sustain regular damage each winter. Staff then need to
repair the area every spring, and it is now proposed to redesign and construct the
stairs to better withstand the lake's impacts and to increase safety for users.
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Vasey Park - Pavillion and Concession Stand

Department: Community Services
Division: Parks
Staff Contact: Dylan Flannery

Service Type: Rehabilitation
Growth: No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering
Contractor 84,896

Materials

Equipment/Misc

Total S 84,896 S - S _

Funding Sources: 2025 2026 2027

Reserves 84,896

Total $ 84,896 $

1
W
1

Description and rationale:

During the 2023-24 capital process, Council approved the replacement of the
Vasey Pavilion and the renovation of the concession building. Structural engineer
reports revealed that the existing wood columns were partially deteriorated, and
the added reinforcements had not mitigated the risk of uplift failure. Additionally,
the roof framing was found to be inadequate to withstand snow and rain loads.
Consequently, the decision was made to replace the pavilion. The pavilion
replacement is now complete. Although the remaining funds were initially
earmarked for upgrading the concession, staff are now recommending that the
washroom building be renovated to meet accessibility standards.




VEHICLES, EQUIPMENT & MACHINERY

PROJECT AREA 2025 Budget 2026 Budget
FLEET - REPLACEMENTS 2,587,000 220,000
FLEET - ADDITIONS 579,000 1,341,000

Total $ 3,166,000 | $ 1,561,000




FLEET - REPLACEMENTS

Project Description

2025 Budget

2026 Budget

OMFES - 2002 Tanker Six 750,000 -
OMFES - 2005 Tanker Four 750,000 -
OPS - (07-369) Bi-Directional Tractor "¢ 390,000 -
OPS - (07-369-b) Brusher Arm & Flail Head Attachment " 135,000 -
OPS - (11-219) Freightliner Single Axle Plow & Dump "t 422,000 -
ENV - Pickup Trucks 75,000 -
OPS - Replace / Upgrade (19-162) 2019 Ford F350 - 220,000
OPS - AVL Units to GeoTab Telematics plus OEM 65,000 -
Total 2,587,000 | $ 220,000

Note 1: Pre-budget approval to purchase, Report FI12025-03 (February 6, 2025)
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Replacement of Tanker Six
Department: Fire and Emergency Services
Division:
Staff Contact: Fire Chief Roree Payment

Service Type:
Growth:

Replacement
No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering

Contractor

Materials
Equipment/Misc 750,000

Total $ 750,000 $ - S -

Funding Sources:

2025 2026 2027

Reserves

750,000

Total $

750,000 $ - S -

Description and rationale:

Oro-Medonte Fire and Emergency Services (OMFES) has a fleet that includes five
1500 Imperial gallon Water Tankers and one 2500 Imperial gallon Tanker. Tanker
Six, @ 2002 GMC at Station Six Moonstone, is due for replacement in 2025 as per
the Department's Apparatus Replacement Plan. Fire Underwriters recommend
that first-line duty fire apparatus should not be in service for more than 20 years
in small communities, though they can serve as reserve trucks for up to 25 years
if they pass annual tests.

Staff recommends replacing Tanker Six with a 2500 Imperial gallon
Pumper/Tanker. This will provide more water on initial responses and serve as a
backup if the Station Six pumper truck is out of service. Tanker Six lacks a suitable
pump for firefighting or water shuttles, so it will be sold through GovDeal or
repurposed within the Township. Given the lack of pressurized water sources and
the construction of larger homes, having more water available initially is crucial
for effective fire response to protect lives and property.
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Replacement of Tanker Four
Department: Fire and Emergency Services
Division:
Staff Contact: Fire Chief Roree Payment

Service Type:
Growth:

Replacement

No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering

Contractor

Materials
Equipment/Misc 750,000

Total $ 750,000 $ - S -

Funding Sources:

2025

2026

2027

Reserves

750,000

Total $

750,000 S

Description and rationale:

Oro-Medonte Fire and Emergency Services (OMFES) has five 1500 Imperial gallon
Water Tankers and one 2500 Imperial gallon Tanker. Tanker Four, a 2005
International at Station Two East Oro, is due for replacement in 2025 as per the
Department's Apparatus Replacement Plan. Fire Underwriters recommend that
first-line duty fire apparatus should not be in service for more than 20 years in
small communities, though they can serve as reserve trucks for up to 25 years if
they pass annual tests.

Staff recommends replacing Tanker Four with a 2500 Imperial gallon
Pumper/Tanker to be housed at Station One. This will provide more water on
initial responses and serve as a backup if the Station One pumper truck is out of
service. Tanker Four lacks a suitable pump for firefighting or water shuttles, so it
will be sold through GovDeals or repurposed within the Township. Given the lack
of pressurized water sources and the construction of larger homes, having more
water available initially is crucial for effective fire response to protect lives and
property.
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Replacement 07-369 Bi-Directional Tractor

Department: Operations
Division: Fleet Service Type: Replacement
Staff Contact: Dylan Flannery Growth: No

Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 390,000
Design or Engineering
Contractor
Materials
Equipment/Misc 390,000
Total S 390,000 $ - S - Total S 390,000 $ - S -

Description and rationale: S
To replace the Township's 2007 Bi-Directional Tractor with boom. The current
status of the 2007 New Holland Bi-Directional tractor is in poor condition and
has become unreliable, with repairs requiring significant downtime and high
maintenance costs due to its age and extensive use. The repair timelines have
caused delays in operations and additional cost in rentals. Although the unit was
purchased used and is being replaced two years before the end of its expected
lifecycle, its frequent breakdowns and maintenance issues have made it clear
that an upgrade is necessary. The tractor is essential for both summer and
winter maintenance, and its unreliability has impacted our operations.

Replacing the New Holland tractor with a multifunctional self-propelled machine
in 2025 provides significant advantages in terms of versatility, safety, and
environmental compliance. The proposed utility tractor ability to switch between
multiple attachments for various tasks enhances operational efficiency, reducing
single use specialized machines. The bi-directional tractor will be replaced with
an advanced hydraulic system, all-wheel drive, and bi-directional work unit for
adaptable and efficient use year-round. The unit will include a boom and loader
mount.
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Replacement 07-369B - Brusher Boom & Flail Head Attachment

Department: Operations
Division: Fleet Service Type: Replacement
Staff Contact: Dylan Flannery Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Federal Gas Tax
Design or Engineering Reserves 75,000
Contractor Development Charges 60,000
Materials
Equipment/Misc 135,000
Total S 135,000 S - S - Total S 135,000 S -

Description and rationale:

The 2007 Diamond Unit DBR-050-H, used on a bi-directional tractor, urgently
needs a new brusher arm boom and brush mower arm. These parts have
exceeded their lifecycle, leading to frequent, costly repairs and compromised
structural integrity, resulting in reduced mobility and functionality. This situation
incurs high maintenance costs and affects overall operational efficiency,
necessitating equipment rentals due to tight road maintenance windows and
long repair times.

The new unit will be a loader, adding versatility to operations. The 2019 and 2021
loaders, equipped with hydraulic setups and hydrostatic transmissions, support
high hydraulic flow equipment like blowers, sweepers, and brush heads,
maximizing core unit utilization. The new boom arm and mower head will
enhance operational efficiency, ensure safety, and meet vegetation management
demands from residential roadway growth. This upgrade will restore full mobility
and functionality, reduce downtime, and increase productivity.




. = N

Proud Heritage, Exciting Future

Replacement OPS-11-219 - 2011 Freightliner Single Axle Plow & Dump

Department: Operations
Division: Fleet
Staff Contact: Dylan Flannery

Service Type: Replacement

Growth:

No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering

Contractor

Materials
Equipment/Misc 422,000

Total $ 422,000 S - S -

Funding Sources: 2025

2026

2027

Reserves 422,000

Total S 422,000 $

Description and rationale:

The 2011 Freightliner single-axle dump truck has reached the end of its optimal
lifespan, leading to increased maintenance costs, frequency of breakdowns, and
reduced efficiency. The Township currently only has one single-axle unit on a
dedicated route. The unit will be replaced with an updated single axle unit,
including a Steel Reversible Plow, which features a 12' moldboard for narrow
area snow removal capabilities, which will maintain the snow removal
performance and safety of that route assignment. This replacement will reduce
long-term maintenance costs, improve operational reliability, and ensure
continued effective snow-clearing and brushing operations.
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Replacement Environmental Services Pickup Trucks

Department: Environmental Services
Division: Fleet Service Type: Replacement
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 75,000 75,000
Design or Engineering
Contractor
Materials
Equipment/Misc 75,000 75,000
Total $ 75,000 $ - S 75,000 Total $ 75,000 $ - S 75,000
Description and rationale:
The Environmental Services Department proposes replacing a 2017 vehicle in 2025 due
to significant wear and tear and increasing repair and maintenance costs. This early

replacement will ensure the Environmental Services fleet remains reliable and cost-
effective, as continuing to operate the 2017 vehicle, which has a high odometer reading,
would likely result in further increased expenses and potential service interruptions.

It is further recommended that a 2014 vehicle initially scheduled for replacement in
2025, be retained until 2027 by swapping the replacement schedule of these trucks. This
recommendation is based on the 2014 vehicle's current operational condition, lower
maintenance costs, and low kilometer utilization over its life cycle. By adjusting the
replacement timing of these two vehicles, the department can continue to derive value
from the less-utilized 2014 vehicle and reduce the operating repair costs of the heavily
used 2017 unit.




. =
&ownsww‘%g ,

Proud Heritage, Exciting Future

Replace / Upgrade Pickup 19-162 (see notes for non-disposal)

Department: Operations
Division: Fleet Service Type: New Asset
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 220,000
Design or Engineering Reserves
Contractor
Materials
Equipment/Misc 220,000
Total S - S 220,000 S - Total S - S 220,000 S

Description and rationale:

Replacing Unit 19-162 with a heavier unit to meet evolving service requirements. The
current unit, purchased in 2019 to address an immediate need, has become inadequate
due to expanded routes and larger facility lots. It was under a 7-year replacement cycle
but has required extensive maintenance due to size and load limitations. The upgraded
unit will offer increased durability, material capacity, and a smaller footprint, enhancing
year-round capacity and medium-duty capabilities. This will result in a more versatile
truck with extended work and lifecycle capacities.

The existing Unit 19-162 can remain operational under an extended 10-year lifecycle,
deferring the purchase of an additional unit from 2027 to 2029.
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OPS - AVL (Live Fleet Telematics) Units to GeoTab Telematics plus OEM

Department: Operations
Division: Fleet Service Type: Replacement
Staff Contact: Dylan Flannery Growth: No
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 65,000
Design or Engineering
Contractor
Materials
Equipment/Misc 65,000
Total S 65,000 S - S - Total S 65,000 S - S -
Description and rationale:
Currently, most Township winter maintenance equipment is outfitted with a passive
Automatic Vehicle Location (AVL) telematics system that tracks location and instrument
status. In 2024, the new winter operations fleet purchases were outfitted with a live AVL o e s " M I
system (GEOTAB), which not only tracks location and instrument status but also includes \7; ;;.‘ -
vehicle health assessment as well as live integration to telematics monitoring. Switching ;
from a passive system to a live AVL fleet telematics monitoring system significantly = ‘-
enhances reliability and data accuracy. Previous passive systems often had data gaps, S | e . o
delayed information, and download failures, which lead to incomplete records and a _,.,,‘.J-:a - "'1
delayed decision-making. In contrast, a live AVL system provides continuous, real-time & 2 o . }}f"‘;,‘k{{’? \’
data transmission, ensuring immediate access to accurate and complete information @ “[ mh“;?*j%;*?f,é
about vehicle locations, usage, and performance metrics. B T a ._-__._::*HE g Q’:‘ .
: S T S oy, o
The real-time monitoring capabilities of a live AVL system allow staff to dynamically D v o B ::':_"f."."‘""'"‘ 2
optimize operations, promptly address vehicle issues, comprehensively monitor driver 1 — Fetglr e T
operation and vehicle health, and proactively maintain vehicles. This approach ultimately o

reduces downtime and repair costs. The live AVL system will replace the existing passive
system within the Township Ops fleet and establish a structure to expand into other
divisions as vehicles are replaced.




FLEET - ADDITIONS

Project Description

2025 Budget

2026 Budget

OPS - 13-15 Ton Excavator & Attachments - 450,000
OPS - Shop Tools (various) 100,000 -
OPS - Mechanical Vac Sweeper Attachment for Loader (2) - 280,000
OPS - Pickup Trucks 75,000 150,000
OPS - Sidewalk Machine with Truck & Trailer or Additional Storage 230,000 -
OPS - Skid Steer - 150,000
OPS - Slip-In Water Tanks (2) - 66,000
OPS - Spray Patcher - 170,000
OPS - Stump Grinder Attachment 19,000 -
REC - Parks & Facilities Pickup Trucks 75,000 75,000
REC - Parks Dump Trailer 15,000 -
REC - Trailer (G Licence) & Attachments for Parks Tractor 65,000 -
Total $ 579,000 | $ 1,341,000
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Proud Heritage, Exciting Future

Addition - 13-15 Ton Excavator & Attachments

Department: Operations
Division: Fleet Service Type: New Asset
Staff Contact: Dylan Flannery Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027

Studies Development Charges 123,000

Design or Engineering Reserves 327,000
Contractor
Materials

Equipment/Misc 450,000
Total S - S 450,000 S - Total S - S 450,000 S

Description and rationale:

We propose adding a 13-15 ton excavator with attachments to our fleet as part of our
refined expansion plan. Historically, we used contracted services for ditching and larger
culvert replacements. To evaluate our capabilities, we rented excavators and compared
them with contracted services. The results showed immediate improvements in
drainage, confirmed by a reduction in routine stormwater management requests.

In 2022, we purchased a smaller 9-ton excavator, offsetting rental expenses and adding
versatility. We continued renting a second unit for north and south operations, proving
more efficient. We identified the need for a larger second unit for deeper urban trench
work, longer reach in rural drainage, and work near municipal drains.

This addition extends our improvement process. Currently, we still rent excavators for
seasonal work. This machine would offset rental expenses, expand operational capacity,
and enhance versatility. Its increased capability would improve depth, reach, and loading
speed on larger jobs, saving operational time. Despite being larger, it fits within our
existing float trailers and some attachments.

This purchase aims to complement our operations and improve overall efficiency
through effective planned use.
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Addition - Shop Tools (various)

Department: Operations
Division: Fleet Service Type: New Asset
Staff Contact: Dylan Flannery Growth: No

Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027

Studies Reserves 100,000
Design or Engineering
Contractor
Materials
Equipment/Misc 100,000

Total S 100,000 S - S - Total S 100,000 S - S -

Description and rationale:

To enhance the Fleet Division's capabilities, staff propose acquiring new tools as outlined
in the fleet management plan. As the division expands, tooling has become essential yet
limiting in daily operations. New tools will help control costs that would otherwise be
outsourced. Limited mechanical staff and shop space hinder operations if vehicle
downtimes increase while waiting for external contractors.

Increasing in-house capacity will enable more focused repairs and reduce shop space
taken by equipment awaiting contracted services. Fleet review documents highlight this
as a key area for improving efficiencies. The intent is to purchase equipment to enhance
efficiency and mitigate downtime.

Additionally, resource constraints have affected our service providers, causing delays in
lower-value tasks such as replacing tires from rims, machining, and applying decals.
These tasks have experienced longer-than-anticipated turnaround times, and the
associated costs have increased.

Some of the tools recommended for purchase include:

TIG Welder, Tire Machine, Mill Machine, Fluid Dispensers, Decal Printer, Tire Carts, and
Other Ergonomic Fleet Maintenance Tools and Equipment.

These additions will enhance our ability to perform repairs and maintenance more
effectively, ultimately improving our service delivery.
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2 x Mechanical Vac Sweeper Attachment for Loader

Department: Operations
Division: Fleet Service Type: New Asset
Staff Contact: Dylan Flannery Growth: Yes
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Development Charges 280,000
Design or Engineering Reserves
Contractor
Materials
Equipment/Misc 280,000
Total S - S 280,000 S - Total S - S 280,000 S -

Description and rationale:

The Operations team proposes purchasing additional sweeper/vac attachments for our
loaders to equip each one. Previously, spring sweeping involved a large convoy of
equipment, which was very time-consuming. Recently, we have improved efficiency by
splitting equipment and crews, adopting a "divide and conquer" approach.

The addition of the vac sweeper truck will further enhance this process. These new
attachments will augment the spring sweeping program, adding speed and agility. With
the increase in new housing developments, these devices will provide a safer process.
When attached to a loader, they will maneuver through new developments with better
vision and maneuverability from the loader seat. This will minimize the number of
equipment pieces required on urban streets, increasing both public and staff safety.

Additionally, the Trombia will offer a quick option for cleanup at any job site, accident, or
spill that may occur around the township throughout the year.
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Proud Heritage, Exciting Future

Addition - Operations Pickup Trucks

Department: Community Services
Division: Fleet Service Type: New Asset
Staff Contact: Dylan Flannery Growth: Yes
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027

Studies Development Charges 75,000 150,000
Design or Engineering
Contractor
Materials

Equipment/Misc 75,000 150,000
Total S 75,000 $ 150,000 $ - Total S 75,000 $ 150,000 $ -

Description and rationale:

The Township plans to add an additional pickup truck for the Operations Division in 2025
and two more in 2026. Over the past four years, supervisor assistants (SAs) have been
sporadically assigned to various tasks, traveling to work sites using available equipment
or vehicles. When supervisors are on vacation, SAs utilize the supervisors' vehicles.

The Development Charges (DC) study has identified the need for additional pickup trucks
to support patrolling, work planning, and inspections. Currently, SAs use delayed-
disposal vehicles, similar to the Parks Division. However, the Operations Division has
recognized the need for Leads or Senior Operators due to increased fieldwork
requirements in developments and services.

To fill gaps, the Operations Division has been using core disposed vehicles (e.g., units 55,
6, 1) as backup. These vehicles have exceeded their backup capacity and will be disposed
of, leaving the division without access to these units. With new staff onboarding in 2025
and 2026, the vehicle needs identified in the DC study will be required to maintain
service levels and improve operational capacity.

It is recommended that the Operations Division purchase an additional pickup truck for
core use in 2025, and two more units in 2026, as outlined in the DC study.
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Addition - Sidewalk Machine with Truck and Trailer or Additional Storage

Department: Operations
Division: Fleet
Staff Contact: Dylan Flannery

Service Type:
Growth:

New Asset
Yes

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering

Contractor

Materials
Equipment/Misc 230,000

Total S 230,000 S - S -

Funding Sources:

2025 2026 2027

Development Charges

230,000

Total S

230,000 $ - S -

Description and rationale:

To support Craighurst's development, we propose adding a sidewalk machine with a
truck and trailer or seacan storage for winter operations (preferred). This will enhance
our operations and meet the increased demand for sidewalk maintenance. The new and
existing sidewalks in Craighurst require a dedicated unit due to the localized
development.

Our current sidewalk plowing practice began when our contractor couldn't afford
insurance, forcing us to manage it in-house with a trailer, skid steer, and an existing
truck. Over six seasons, the route expanded to cover the entire township, including
Shanty Bay, Hawkstone, Warminster, Moonstone, Horseshoe Valley, and Craighurst. The
route is now too large to manage effectively, especially during continuous snowfall,
sometimes requiring two days to complete.

New developments add extra sidewalk maintenance responsibilities, overburdening our
current capacity. Adding this machine and its storage (preferred) or transportation will
create capacity for Craighurst/Horseshoe and reduce strain on our existing route. With
additional attachments, the machine could also be used for summer operations,
provided we have enough staffing.




Proud Heritage, Exciting Future

Addition - Skid Steer

Department: Operations
Division: Fleet Service Type: New Asset
Staff Contact: Dylan Flannery Growth: Yes
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Development Charges 112,500
Design or Engineering Reserves 37,500
Contractor
Materials
Equipment/Misc 150,000
Total S 150,000 S - Total S 150,000

Description and rationale:

To meet the changing requirements of new development and maintenance
processes, the department proposes purchasing an additional tracked skid steer.
This versatile machine is ideal for tight urban spaces and can attach various
devices such as brooms, brush cutters, snow removal attachments, buckets,

forks, trenchers, and augers.

We have previously rented skid steers for easement clearing, snow removal, and
brush management. Adding this machine to our fleet will enhance efficiency,
improve material movement, and increase site safety. It will also help us adapt to

the evolving demands of our operations.
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Addition - Slip-In Water Tanks (x2)

Department: Operations
Division: Fleet Service Type: New Asset
Staff Contact: Dylan Flannery Growth: Yes
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027

Studies Development Charges 66,000
Design or Engineering
Contractor
Materials

Equipment/Misc 66,000
Total S - S 66,000 S - Total S S 66,000 S -

Description and rationale:

Currently, the Township utilizes one poly slip-in tank, along with two older pumper
trucks recycled from the fire department. These poly slip tanks are economical and quick
to set up in our existing tandem trucks. Equipped with small Honda pumps, they require
minimal maintenance expenditure during their lifecycle. The tanks can be stored self-
sufficiently wherever we have a secure, level area. The one unit is currently used in
sweeping and flushing operations.

The addition of more poly slip-in tanks would provide greater versatility to operations,
allowing the use of multiple devices requiring water concurrently, as seasonal demands
dictate. These tanks also have capabilities for future incorporation of bridge washing,
dust suppression, watering, washing, and pipe flushing as staffing and service demands
evolve with the adjusted service needs and infrastructure demand.

The tanks will allow for additional use of the dump trucks to increase the fleet utilization
during the lifecycle and reduce the necessity for the pumper trucks use given the
significant cost for repairs given its age.
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Addition - Spray Patcher

Department: Operations
Division: Fleet Service Type: New Asset
Staff Contact: Dylan Flannery Growth: Yes
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027

Studies Reserves 119,000

Design or Engineering Development Charges 51,000
Contractor
Materials

Equipment/Misc 170,000
Total S - S 170,000 S - Total S S 170,000 S

Description and rationale:

Ops proposes adding a spray patcher to the fleet. Asphalt repairs have a limited window
for effective operation during the road surface maintenance season, as the emulsions
are most effective above 10 degrees Celsius. Additionally, the window of days without
precipitation further narrows the timing for semi permanent repairs. The current unit is
shared between yards and this limits the spray patching capacity given the availibilty
which requires lots of coordination for crew set up.

The available alternative is to use cold patch or semi permanent patch, which is less
effective for the longevity of repairs as it requires manual application and is far more
labour intensive for material management, and compaction. The spray patcher process
not only extends the lifespan of repairs but also improves the riding surface of the road
and reduces the risk for injury of the workers in comparison to manual cold patch. This
machine allows for a wider repair with an improved water seal, helping to keep the area
around the repair sealed as well. It also allows for emulsion to be used as a sealer.

The addition of this machine would enable more permanent repairs within the seasonal
window, effectively eliminating the need to return and redo repairs. Compared to cold
mix, the spray patcher provides a more durable and reliable solution, reducing the
frequency of maintenance and improving overall road quality.




Proud Heritage, Exciting Future

Addition - Stump Grinder Attachment

Department: Operations
Division: Fleet
Staff Contact: Dylan Flannery

Service Type:
Growth:

New Asset
No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering

Contractor

Materials
Equipment/Misc 19,000

Total S 19,000 $ - S _

Funding Sources:

2025 2026

2027

Reserves

19,000

Total S

19,000 S .

Description and rationale:

The Township plans to add an attachment to our existing excavator to enhance
its capabilities. Currently, we rely on outsourced contractors for stump grinding
services, which is both expensive and requires significant coordination, timing,
and follow-up. This service has had coordination delays due to the minimum
guantity required for a service response. Additionally, we sometimes remove
stumps by digging and transporting them, which involves legal requirements,
disposal limitations and substantial travel and additional expenses.

This new attachment would enable us to handle stumps immediately while on
site, reducing the need for return visits for inspection and cleanup. This
improvement would enhance job completion, coordination, and timing. The goal
is to increase our efficiency and effectiveness with our own equipment,
ultimately improving our service delivery. With tree care requests being the
largest number of service requests, this will significant reduce time spent per
location providing staff more time to get to a larger number of service requests.




Ae/
- f%“ (3

Proud Heritage, Exciting Future

Addition - Parks & Facilities Pickup Trucks

Department: Community Services
Division: Fleet Service Type: New Asset
Staff Contact: Dylan Flannery Growth: Yes
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027

Studies Development Charges 75,000 75,000
Design or Engineering
Contractor
Materials

Equipment/Misc 75,000 75,000
Total S 75,000 S 75,000 S - Total S 75,000 S 75,000 S -

Description and rationale:

To add an additional pick up truck for parks division in 2025 and 2026. The Parks Division
has experienced staff growth over the past couple years and with the anticipated
onboarding of the community center, Starfall Park, and the upgrades of parkland in
Craighurst, further staffing increases are expected as well and movement of the staff to
other facilities and parks. Currently, the Parks Division has a small number of dedicated
trucks as well as shared units with Transportation, however, due to the field demands,
the Parks Division has also relied on borrowing trucks or using vehicles that have been
disposed of core-use to transport staff to various facilities. As these backup vehicles have
far exceeded their backup capacity, they will be disposed, and Parks will no longer have
access to these units . As Transportation outfits the shared units for right size use, the
units that are currently shared will be oversized and of high monetary value to have
Parks students use. Therefore, it is recommended that the Parks Department purchase
an additional pickup truck for parkland and facility core use as per the DC study as well
as keep units 17-51 and 17-57 following their replacement for supplementary use to
defer additional purchase per DC study in 2026.




Proud Heritage, Exciting Future

Addition - Parks Dump Trailer

Department: Operations
Division: Fleet
Staff Contact: Dylan Flannery

Service Type: New Asset
Growth: No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering
Contractor

Materials

Equipment/Misc 15,000

Total S 15,000 $ - S _

Funding Sources: 2025 2026 2027

Reserves 15,000

Total S 15,000 $ - S _

Description and rationale:

To enhance the efficiency of our parks operations, we propose purchasing a
dump trailer that fits within our fleet licensing requirements and the weight
restrictions of a G class License. This dump trailer will significantly improve the
movement of equipment and materials at park locations.

Given the weight limitations on our trucks, the operation would be more efficient

if parks operators could transport additional materials such as mulch, soil, and
sand in a single trip. This would reduce the need for multiple trips, prevent

overstocking, and add versatility to our operations. Additionally, the dump trailer

could augment leaf cleanup in the fall, further enhancing operational efficiency.
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Addition - Trailer (G Licence) & Attachments for Parks Tractor

Department: Community Services
Division: Fleet
Staff Contact: Dylan Flannery

Service Type: New Asset
Growth: No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering

Contractor

Materials
Equipment/Misc 65,000

Total $ 65,000 S - S -

Funding Sources: 2025 2026 2027

Reserves 65,000

Total $ 65,000 $ - S -

Description and rationale:

Acquisition of a trailer (515,000) for transporting the Parks Department tractor to
various park and trail locations. The tractor is currently being driven on the road from
the arena to the parkland where it is needed. The trailer would be classified for a G class
licence operator to move it with a Park pickup truck. Additionally, purchase the following
attachments: a trail grader attachment, a post-hole auger for bollards and post
installations, and a small mower attachment for rail-side mowing and brushing (3
attachments $50,000).

The attachments will be integrated with the existing park tractor to enhance and
streamline current services, which are currently performed manually or outsourced to
subcontractors. These attachments were specifically selected to be compatible with both
the park tractor and the skid steer in Transportation, offering cross-functional utility.
The existing trail side mowing is done with sub-contracted services once per season.
However, the brushing attachment will provide improved service demand and safety.
The post hole auger will be used by both parks and operations for post installations in
parkland and, where applicable, on the roadside (pending underground utilities). The
trail grader/box grader is to be utilized for sport field dressings, gravel and chip trail
leveling and top dressing. This is currently addressed reactively on rail trail maintenance
and spot-specific for other parks.

/ LuneShark—"




ENVIRONMENTAL SERVICES

Project Description

2025 Budget

2026 Budget

SCADA Enhancement & PLC Replacement 55,000 -
Drinking Water Systems - Pump, Pipe Rehabilitation & Replacement 40,000 40,000
Integration of Zone 1 (Freed) to Horseshoe Highlands Drinking Water System 560,000 200,000
Drinking Water Systems - Stand-By Generator Replacement 120,000 -
Drinking Water Storage - Horseshoe Highlands Drinking Water System 60,000 600,000
Drinking Water Storage - Shanty Bay Drinking Water System 60,000 600,000
Drinking Water Storage - Warminster Drinking Water System 2,257,500 -
Drinking Water Storage - Harbourwood Drinking Water System 60,000
Watermain Replacement (Lakeshore Road) Harbourwood Drinking Water System 150,000 -
Distribution System Upgrades - Medonte Hills Drinking Water System - 100,000
Elevated Water Tower Rehabilitation Horseshoe Highlands Drinking Water System 2,173,519 -
Municipal Drinking Water Well Rehabilitation & Replacement 70,000
Streetlight Rehabilitation & Replacement 100,000 100,000
Urban Stormwater Facility Rehabilitation 250,000 250,000
Total $ 5,826,019 | $ 2,020,000
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SCADA Enhancement & PLC Replacement

Department: Environmental Services
Division: Drinking Water Services Service Type: Rehabilitation
Staff Contact: Michelle Jakobi Growth: No

Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027

Studies Reserves 55,000 55,000
Design or Engineering
Contractor 55,000 55,000
Materials
Equipment/Misc

Total S 55,000 $ . S 55,000 Total S 55,000 $ . S 55,000

Description and rationale:

The Township of Oro-Medonte Municipal Drinking Water Systems utilize SCADA
(Supervisory Control and Data Acquisition) systems to gather data and PLCs
(Programmable Logic Controllers) to execute control functions. PLCs depend on
SCADA for control, while SCADA relies on PLC data to provide an overview. This
relationship between PLCs and SCADA forms an integrated system that enables
data collection to be displayed on a central computer screen at each plant, and is
also accessible to department staff at the office and remotely on cellular phones
and laptops.

This biennial (every 2 years) program addresses SCADA systems and PLCs in a
regular cycle, fostering advancements in remote control and functionality in
drinking water systems. The program aims at continuous improvement while
reducing the potential for non-compliance and health risks to impacted
communities. For 2025, SCADA and PLC improvements are recommended for the
Cedarbrook Drinking Water System.
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Drinking Water Systems - Pump, Pipe Rehabilitation & Replacement

Department: Environmental Services
Division: Drinking Water Services Service Type: Annual Program
Staff Contact: Michelle Jakobi Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Federal Gas Tax
Design or Engineering Reserves S 40,000 S 40,000 S 40,000
Contractor 20,000 20,000 20,000 Development Charges
Materials 20,000 20,000 20,000

Equipment/Misc

Total S 40,000 S 40,000 S 40,000

Taxation

Description and rationale:

The Drinking Water Quality Management System (DWQMS) states that pumps
and piping must be inspected at least every 10 years, cleaned and replaced as
necessary. Failure to comply may lead to non-compliance with Provincial
Regulations, failure to deliver water to the customer, no/low fire flow and
increased unplanned maintenance. Properly maintained equipment results in
energy savings and unplanned large-scale equipment replacement.

This annual project considers preventive and unplanned maintenance and
failures of continuous duty/variable speed pumps, submersible well pumps,
pumphouse or booster station piping due to unforeseen weather events,
electrical failure and/or outside contractor negligence.
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Integration of Zone 1 (Freed) to Horseshoe Highlands Drinking Water System

Department: Environmental Services
Division: Drinking Water Services Service Type: New Asset
Staff Contact: Michelle Jakobi Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027

Studies Reserves 560,000 200,000 200,000

Design or Engineering
Contractor 560,000 200,000 200,000

Materials
Equipment/Misc

Total S 560,000 S 200,000 $ 200,000 Total S 560,000 $ 200,000 $ 200,000

Description and rationale:

This project is the continued Integration of Zone 1 (Freed) to Horseshoe
Highlands Municipal Drinking Water System including connection and distribution
valves/appurtenances to permit connection for select users as originally reported
in 2019. The integration will provide municipal control over the drinking water
supply, treatment and distribution for select customers currently served privately
by Freed through Horseshoe Resort. Upon connection, there will be increased
utility, operations and maintenance costs to the Township which will be offset by
increased revenue from existing Freed customers, considering the current
Integration Fee (Fees & Charges Bylaw).
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Drinking Water Systems - Stand-By Generator Replacement

Department: Environmental Services
Division: Drinking Water Services Service Type: Replacement
Staff Contact: Michelle Jakobi Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 120,000 120,000
Design or Engineering
Contractor 60,000 60,000
Materials 60,000 60,000
Equipment/Misc
Total $ 120,000 S - $ 120,000 Total $ 120,000 S - $ 120,000

Description and rationale:

The drinking water quality management system (DWQMS) and provincial
licensing (MDWL) for each drinking water facility states that drinking water
systems must have backup power. Failure to comply may lead to non-compliance
with Provincial Regulations, failure to deliver water to the customer and
increased unplanned maintenance.

This project is for the proactive replacement and/or emergency rehabilitation of
municipal drinking water system generators. This project considers preventive
and unplanned maintenance and failures due to unforeseen weather events,
system failures and/or outside contractor negligence. This biennial (every 2
years) replacement program considers generator run time, O & M issues and
other proposed drinking water system upgrades.

The Canterbury Drinking Water System is recommended as the next location for
generator replacement.
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Drinking Water Storage - Horseshoe Highlands Drinking Water System

Department: Environmental Services
Division: Drinking Water Services Service Type: New Asset
Staff Contact: Michelle Jakobi Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Development Charges 54,000
Design or Engineering 60,000 Reserves 6,000 600,000
Contractor 600,000
Materials
Equipment/Misc
Total $ 60,000 S 600,000 S - Total $ 60,000 S 600,000 $ -

Description and rationale:

Water storage is an important element of municipal water systems, helping to
ensure access to treated water at times of variable demand and to maintain
adequate pressure throughout a distribution network.

This project includes the storage expansion of the Horseshoe Highlands Drinking
Water System, specifically the expansion of the Line 4 Storage at the Booster
Station to accommodate system demands as the area grows based on new
connections, including integration of Zone 1. The additional infrastructure will
increase utility, operations and maintenance costs and triggered by timing of new
connections.
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Drinking Water Storage - Shanty Bay Drinking Water System

Department: Environmental Services
Division: Drinking Water Services Service Type: New Asset
Staff Contact: Michelle Jakobi Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 40,000 600,000
Design or Engineering 60,000 Developer Contrib. 20,000
Contractor 600,000
Materials

Equipment/Misc

Total S 60,000 $ 600,000 S .

Total S 60,000 $ 600,000 $

Description and rationale:

Water storage is a crucial component of municipal water systems, ensuring
access to treated water during periods of fluctuating demand and maintaining
adequate pressure throughout the distribution network.

This project involves expanding the storage capacity of the Shanty Bay Drinking
Water System to address the current storage deficit. It will enable the existing
reservoir to be taken out of service for routine interior maintenance, thereby
prolonging the asset's lifespan. Additionally, the expansion will create system
redundancy and enhance reliability for consumers. Without this additional
storage, all consumers would be placed on boil water notice and experience low
or no water availability for fire flow if the existing reservoir were taken out of
service.

The design phase for the storage expansion is planned for 2025, with
construction to follow in 2026.
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Drinking Water Storage - Warminster Drinking Water System

Department: Environmental Services
Division: Drinking Water Services Service Type: New Asset
Staff Contact: Michelle Jakobi Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Grant 1,596,875
Design or Engineering Reserves 660,625
Contractor 2,257,500
Materials
Equipment/Misc
Total S 2,257,500 S - S - Total S 2,257,500 S - S -

Description and rationale:

Water storage is a crucial component of municipal water systems, ensuring access
to treated water during periods of fluctuating demand and maintaining adequate
pressure throughout the distribution network.

This project involves expanding the storage capacity of the Warminster Drinking
Water System to address the current storage deficit. It will enable the existing
reservoir to be taken out of service for routine interior maintenance, thereby
prolonging the asset's lifespan. Additionally, the expansion will create system
redundancy and enhance reliability for consumers. Without this additional storage,
all consumers would be placed on boil water notice and experience low or no
water availability for fire flow if the existing reservoir were taken out of service.

The design of the storage expansion has been completed, grant funding has been
received, and the project is intended to proceed to tender and construction in
2026.




Proud Heritage, Exciting Future

Drinking Water Storage - Harbourwood Drinking Water System

Department: Environmental Services
Division: Drinking Water Services Service Type: New Asset
Staff Contact: Michelle Jakobi Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 60,000 60,000
Design or Engineering 60,000
Contractor 600,000

Materials
Equipment/Misc

Total S - S 60,000 S 600,000 Total S - S 60,000 $ 60,000

Description and rationale:

Water storage is a crucial component of municipal water systems, ensuring
access to treated water during periods of fluctuating demand and maintaining
adequate pressure throughout the distribution network.

This project involves expanding the storage capacity of the Harbourwood
Drinking Water System to address the current storage deficit. It will enable the
existing reservoir to be taken out of service for routine interior maintenance,
thereby prolonging the asset's lifespan. Additionally, the expansion will create
system redundancy and enhance reliability for consumers. Without this
additional storage, all consumers would be placed on boil water notice and
experience low or no water availability for fire flow if the existing reservoir were
taken out of service.

The design phase for the storage expansion is planned for 2026, with
construction to follow in 2027.
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Proud Heritage, Exciting Future

Watermain Replacement (Lakeshore Road) Harbourwood Drinking Water System

Department: Environmental Services
Division: Drinking Water Services
Staff Contact: Michelle Jakobi

Service Type:
Growth:

Replacement
No

Cash Flow Projection: 2025 2026 2027

Studies

Design or Engineering
Contractor 150,000

Materials

Equipment/Misc

Total $ 150,000 $ - S -

Funding Sources:

2025 2026 2027

Reserves

150,000

Total S

1
W

150,000 $

Description and rationale:

This project includes the proactive replacement of an existing section of
watermain on Lakeshore Road currently servicing 4 properties. This projectis in
collaboration with an Operations road and drainage project.
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Proud Heritage, Exciting Future

Distribution System Upgrades - Medonte Hills Drinking Water System

Department: Environmental Services
Division: Drinking Water Services Service Type: Enhancement
Staff Contact: Michelle Jakobi Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 100,000 500,000
Design or Engineering 100,000
Contractor 250,000
Materials 250,000
Equipment/Misc
Total S - S 100,000 $ 500,000 Total S - S 100,000 $ 500,000

Description and rationale:

The distribution system in the Medonte Hills Drinking Water System includes
approximately 3.7 km of watermain (ranging from 50mm to 150mm diameter)
servicing approximately 164 residential homes. The upgrades proposed through
this project include the reduction in the length of smaller diameter watermains
within the existing distribution system.

This project aims to proactively upgrade aging infrastructure and enhance
pressure control within the Medonte Hills Drinking Water System.
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Proud Heritage, Exciting Future

Elevated Water Tower Rehabilitation Horseshoe Highlands Drinking Water System

Department: Environmental Services
Division: Drinking Water Services Service Type: Rehabilitation
Staff Contact: Michelle Jakobi Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027
Studies Reserves 2,173,519

Design or Engineering
Contractor 2,173,519

Materials

Equipment/Misc

Total $ 2,173,519 $ - S -

Total S 2,173,519 S

Description and rationale:

The Horseshoe Highlands Drinking Water System includes a composite elevated
tower which was constructed in 1990. The rehabilitation of this asset has been
identified in past capital forecasts but delayed as construction and operation of
supporting infrastructure (i.e. Line 4 Booster Station & Reservoirs) was required
to take the elevated tower out of service for lengthy repair.

This project includes the rehabilitation of the existing elevated water tower;
including but not limited to the rehabilitation of the valve chamber, roofing
appurtenances, interior and exterior coatings and linings, and removal of
sediment. The project must be considered with other Horseshoe Highlands DWS
storage and Zone 1 integration projects for timing, as the elevated tower must be
taken offline for approximately 20 weeks to complete the work.




Proud Heritage, Exciting Future

Municipal Drinking Water Well Rehabilitation & Replacement

Department: Environmental Services
Division: Drinking Water Services Service Type: Rehabilitation
Staff Contact: Michelle Jakobi Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027

Studies 70,000 Reserves 70,000 300,000

Design or Engineering
Contractor 300,000

Materials
Equipment/Misc

Total S - S 70,000 S 300,000 Total S S 70,000 S 300,000

Description and rationale:

The Drinking Water Quality Management System (DWQMS) states that municipal
wells must be inspected at least every 10 years and replaced as necessary.

Failure to comply may lead to non-compliance with Provincial Regulations, failure
to deliver water to the customer and increased unplanned maintenance.

This project begins with a study to assess the assets and determine staging for
rehabilitation or reconstruction in the following years. This is a multi-year project
pending the results of the initial study. The project includes the rehabilitation
and/or replacement of municipal drinking water wells.
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Proud Heritage, Exciting Future

Streetlight Rehabilitation & Replacement

Department: Environmental Services
Division: Streetlights Service Type: Annual Program
Staff Contact: Michelle Jakobi Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027

Studies Reserves 100,000 100,000 100,000

Design or Engineering
Contractor 100,000 100,000 100,000

Materials
Equipment/Misc

Total S 100,000 § 100,000 S 100,000 Total S 100,000 $§ 100,000 $§ 100,000

Description and rationale:

The Township of Oro-Medonte Development Engineering Policies, Process and
Design Standards includes dark sky friendly strategies concerning streetlight
illumination. This includes ensuring that streetlight fixtures direct light to the
roadway where it is intended while preventing light dispersion and glare where it
is not.

The streetlight rehabilitation and replacement project expands on the previous
work completed in the inspection process (fixtures & poles) and operational
maintenance, as well as considers Township engineering design standards. This is
an annual capital program supporting long-term sustainability and asset
management. Given the overall asset condition, fixture and arm type as
determined through a dedicated inspection program, streetlights in Shanty Bay,
Sugarbush and Harbourwood are recommended for rehabilitation in 2025 and
2026.
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Proud Heritage, Exciting Future

Urban Stormwater Facility Rehabilitation

Department: Environmental Services
Division: Storm Water and Drainage Service Type: Annual Program
Staff Contact: Michelle Jakobi Growth: Partial
Cash Flow Projection: 2025 2026 2027 Funding Sources: 2025 2026 2027

Studies Reserves 250,000 250,000 250,000

Design or Engineering
Contractor 250,000 250,000 250,000

Materials
Equipment/Misc

Total S 250,000 $ 250,000 $ 250,000 Total S 250,000 § 250,000 § 250,000

Description and rationale:

Stormwater management facilities are specifically designed to protect
downstream infrastructure from flooding by temporarily storing runoff and
improving water quality by trapping pollutant-laden sediment in runoff. These
facilities provide centralized collection of polluted sediments which helps to
prevent their uncontrolled release into rivers, streams and lakes where they can
degrade water quality, harm aquatic life and adversely impact downstream
recreational areas.

The urban stormwater facility rehabilitation project includes activities intended
to restore existing facilities to their designed volume and optimal performance.
This is an annual capital program supporting long-term sustainability and asset
management. Given the asset condition, through a dedicated inspection
program, facilities in Shanty Bay, Moonstone and Guthrie are recommended for
rehabilitation in 2025 and 2026.




2024 IN-PROGRESS PROJECTS
(to be completed and funded in 2025)

Project Description

2025 Budget

2026 Budget

Horseshoe Valley Community Centre - SCDSB Partnership (In-Progress) 8,900,765
New Teams Phone System (Complete Early 2025) 84,731
Warminster Sideroad Design - Hwy 12 to Townline (In-Progress) 45,000
OCS - Hawkestone Wharf Improvements (Awarded; OCS2024-33, Nov. 27, 2024) 196,906
OCS - Culvert Line 1 North: Design (In-Progress) 13,857
CS - Corporate Strategic Plan (In-Progress) 1,500
DES - Building & Planning Fees Review (In-Progress) 35,024
FES - East Oro Training Grounds (In-Progress) 46,050
FES - Propane Training Props (In-Progress) 32,617
North Yard Repairs (In-Progress) 75,000
South Yard Repairs (In-Progress) 75,000
OPS - Replace (17-151) 2017 Chev Silverado (Awarded - delivery 2025) 75,000
OPS - Replace_ (17-157) 2017 Ford F350 incl. Plow & Slide-in Sander 205.000
(Awarded - delivery 2025) ’

OPS - (Addition) Fleet Mechanic Vehicle (Awarded - delivery 2025) 135,000
Total $ 9,921,450




B D Nex: Steps

March 28, 2025: On-line budget feedback form available for

community comments
April 1, 2025: 2025-2026 budget open house (Moonstone Fire Hall)
April 3, 2025: 2025-2026 budget open house (Township Administration

Centre)

April 9, 2025: Deadline for public comments
April 25, 2025: Final Draft Budget posted as part of April 29, 2025

agenda
April 29, 2025: Special Council Meeting for consideration of adoption

of 2025/2026 Budget






