2021-2022 Budget
Corporate Services

Introduction
The Corporate Services Department performs a variety of functions in accordance with provincial legislative requirements and Council
direction to support transparency and accountability in the governing process. An annual allocation is made to a reserve for election
costs so that the financial impact of holding the election is stabilized year to year. As well, the Corporate Services Department is
responsible for a series of corporate strategic initiatives and assists other departments with their projects as required.
The Department is comprised of the following staff:
 Director, Corporate Services
 Clerk
 Supervisor, Clerk’s Services/Deputy Clerk
 Communications & Public Relations Officer
 Economic Development/Communications Coordinator
 Special Projects Coordinator
 Records Clerk
 Executive Assistant Mayor & Council and CAO
The Corporate Services Department provides the following services:
 Clerk’s Office:
o Secretariat Function for Council and its Advisory Bodies
o Municipal Election
o Corporate Real Estate
o Corporate Records Management
o FOI Requests/MFIPPA
o Ontario Wildlife Damage Compensation Program
o Lottery Licensing
o Joint Accessibility
 Economic Development
 Corporate Communications & Public Relations
 Strategic Initiatives/Special Projects

2020 Major Accomplishments:
Clerk’s Office:
 Working collaboratively with Information Technology and Development Services, developed, tested and successfully transitioned
from in-person Council and Committee Meetings to virtual Council, Committee and Public Meetings while still meeting all
legislated and municipal requirements;
 Facilitated a smooth transition for Council given the unfortunate passing of two Council Members in late 2019 including a
modified inaugural meeting for the two new members and their educational on-boarding to Council;
 Provided secretariat function to Council and its advisory bodies (61 meetings – averaging 5/month); 43 were virtual meetings;
Secretariat Function for Council and its Advisory Bodies
The following tables detail the type and number of meetings of Council and its Advisory Bodies from 2016 through 2020.

Type of Meeting
Council Meeting
Special Council Meeting
Committee of Adjustment/ Development
Services Committee/Public Meetings
Heritage Committee
Human Resources Committee
Accessibility Advisory Committee*
Senior/Citizen of the Year
Age-Friendly Planning Committee
Total # Meetings

2016

2017

2018

2019

2020

31
18
11

33
20
11

31
4
10

32
13
11

25
21
13

7
4
3
1
5
80

8
5
2
1
0
80

7
2
1
1
0
56

6
1
0
1
0
64

2
2
0
0
0
63

* Oro-Medonte participates in Joint Accessibility Advisory Committee coordinated by County of Simcoe




48 Meetings were livestreamed/taped in 2020; a significant increase over 2019 where 21 meetings were livestreamed/taped.
We responded to 41 requests Freedom of Information (FOI) Requests, an increase of 11 requests from 2019.
The chart below sets out the number of FOI Requests received by the Township from 2016 through 2020:

Number of FOI Requests




2016

2017

2018

2019

2020

31

18

7

31

41

On-going oversight of the Lakeshore Promenade matter – responding to changes triggered by property sales, insurance
coverage etc.;
Completion of various land matters: municipal land surplus & sales, agreements etc.
Land sales resulted in revenue returns of $880,524.38; $842,248.40 of which was retained within the Parkland Reserve;
$38,275.98 was directed to Land Revenue.

Economic Development:
 Installation of Craighurst community gateway signs – on time and within approved budget;
 Working with community businesses, designed and installed landscaping to improve Craighurst gateway signs façade;
 Launched Internet Connectivity Task Force to advocate/support the municipality’s actions to improve Internet provision, including
2 community internet surveys (1,155 surveys completed) and internet performance data collection (2180 tests completed);
 Partnered with the University of Guelph Regional & Rural Broadband (R2B2 program) to analyze community internet survey data
and benchmark the Municipality, building on advocacy and opportunities for the Township for broadband expansion;
 2 major broadband expansion projects announced in Oro-Medonte: SWIFT announcement with Bell; separate project announced
by Rogers with projected $10 million dollar spend impacting up to 2,900 homes. Both projects anticipated to start in Spring 2021;
 Continued participation in the Tourism Investment Project: finalized documents, developed videos, updated the Invest website ;
 Successful application to Simcoe County Economic Development Funding Program to fully fund ($50,000) the completion of an
Employment Land Strategy to align with the Official Plan & Zoning By-law Update; Project launched;
 Municipal Accommodations Tax report to Council, recommendation to hold until spring of 2021, to better understand the impacts
of COVID-19;
 Support Local stories sharing information about local businesses - services and current level of operations - promoting on our
website, social channels and through local media.
 On-going active participation on the following Boards/Committees: Ontario’s Lake Country; Orillia Manufacturers’ Association;
Orillia Area Community Development Corporation; Lakehead University’s President’s Advisory Council on Economic
Development; Agri-Tourism; Tourism Simcoe County and Regional Economic Development.
 Specific to the COVID-19 pandemic, participated on regional and provincial calls and webinars in support of local businesses;
shared information regarding available funding and program opportunities and surveys;
 Creation of the #Oro-Medonte Strong campaign to share positive stories about businesses and members of our community;
Corporate Communications:
 Followers of the Township's Twitter account increased by 12% in 2020 with 3,974 followers as of January 20, 2021;
 Followers of the Township’s Facebook account increased by 84% in 2020 with 3,221 followers as of January 20, 2021;
 There are 258 YouTube subscribers to the Township’s channel;
 Township’s E-Newsletter subscribers inclusive of all topics reached a total of 1,252;
 Departmental communications support (web pages, forms, mapping, FAQs etc.) provided regarding Township initiatives that
drew significant interest from the public (i.e. water infrastructure, short-term rentals, cannabis production and processing
facilities, Ministerial Zoning Orders, use of OFSC snowmobile trails, appropriate use of Township recreational facilities etc.);
 To assist Council with responding to inquiries regarding complex Township initiatives and/or decisions, a number of frequently
asked questions and background materials were developed in 2020;
 Communications efforts, while not abandoning traditional channels, focused on email, social media, web-based options, local
radio, and local television (Rogers Barrie); this will continue in 2021, with added focus on corporate website and social media.
 Preparation of briefing packages completed for Council and senior staff meetings with various Provincial Ministries;
 Updated Corporate Communication Strategy endorsed by Council.

Environmental Scan:












Limited availability of land for development within the Township continues to drive enhanced interest in lands owned by the
municipality. These inquiries require significant time and collaboration with others;
The demand for information through Freedom of Information (FOI) requests continues to grow; the response times for these
requests and the associated cost structures are legislated provincially. We anticipate the volume of requests to continue to
grow given the complexities of a number of issues within the municipality. Similarly, enquiries regarding publically available
information continues to increase as well; these can require significant staff resources to complete;
Location, accessibility, business costs and quality of life continue to drive demand for employment lands within the Township.
However, there are limited lands shovel-ready/serviced and available for new business development;
Provincial and County policies continue to hamper/constrain business development along Hwys. 11, 12, Horseshoe Valley
Road and the Penetanguishene Road;
Airport expansion initiatives are underway which are expected to increase interest in business development in the area;
The Oro-Medonte Automotive Innovation Park is in the development phase, this coupled with the recent announcement
regarding the Medical Innovation Park on Line 7 represents opportunities for further growth in the Oro Centre/Airport area.
Several businesses currently located in the Township continue to look for growth/expansion opportunities, however they face
barriers within the Township including access to available land, servicing, adequate internet, natural gas and hydro.
The demand for natural gas and reliable, cost effective high-speed internet continue to be concerns for both businesses and
residents in the Township. Those who do not have access operate at a cost and competitive disadvantage; Due to the
Township’s geographical size combined with its lower dwelling/population densities throughout the non-settlement areas, the
cost associated with the installation of these services is often prohibitive to the service providers to undertake without the
financial support from various levels of governments (federal, provincial, municipal);
Neighbouring municipalities have implemented a Municipal Accommodation Tax (MAT) to fund the promotion of Tourism.

Significant Challenges for 2021/2022
In addition to day-to-day work functions (provision of corporate secretariat functions, responding to FOI requests and appeals, provision
of support to businesses, delivery of corporate communications etc.), Corporate Services Department will be focusing on the following
items in:
2021













2022








Completion of work plan for corporate-wide records digitization;
Completion of updated Corporate Strategic Plan;
Completion of a Council Composition/Ward Boundary Review;
Initial legislative requirements pertaining to the 2022 municipal election;
Completion of the community identification and way-finding signage strategy;
Completion of the Employment Land Strategy to align with the Official Plan & Zoning By-law Update;
Redesign of corporate website that is mobile friendly, supports a variety of on-line service provisions, is AODA compliant and
contains current and relevant content;
Completion of the Community Safety Plan in partnership with Simcoe County, City of Orillia, Townships of Severn and Ramara;
Revise the Township's approach to prioritizing initiatives, resources and communication of those priorities;
Completion of Tourism Strategy for the municipality provided receipt of grant funding;
Continued support for the Internet Task Force and related opportunities for better broadband connections in the Township;
Implementation and modification as identified for continuous improvement recommendations to Council Agenda Process and the
Corporate Communications Process;
Development of Communication Templates;
Facilitate successful Municipal Election and subsequent inaugural meeting
Undertake post-election legislative requirements;
Establishment of Committees for new term of Council;
Develop and deliver Council orientation following 2022 municipal election;
Next phase implementation of community and wayfinding signage installation as identified in Signage Strategy provided receipt
of grant funding;
Develop RFP, award and launch of Customer Service Strategy project;
Implement Digital Signature Software and processes.

Variances Explained

