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Introduction 

The Corporate Services Department performs a variety of functions in accordance with provincial legislative requirements and Council 
direction to support transparency and accountability in the governing process.  An annual allocation is made to a reserve for election 
costs so that the financial impact of holding the election is stabilized year to year.  As well, the Corporate Services Department is 
responsible for a series of corporate strategic initiatives and assists other departments with their projects as required. 
 
The Department is comprised of the following staff: 

 Director, Corporate Services 

 Clerk (currently vacant)  

 Supervisor, Clerk’s Services/Deputy Clerk 

 Communications & Public Relations Officer 

 Economic Development/Communications Coordinator  

 Special Projects Coordinator 

 Records Clerk  

 Executive Assistant Mayor & Council and CAO 
 
The Corporate Services Department provides the following services: 

 Clerk’s Office: 
o Secretariat Function for Council and its Advisory Bodies 
o Municipal Election 
o Corporate Real Estate 
o Corporate Records Management 
o FOI Requests/MFIPPA 
o Ontario Wildlife Damage Compensation Program 
o Lottery Licensing 

 Economic Development 

 Corporate Communications & Public Relations 

 Strategic Initiatives/Special Projects 

 Joint Accessibility 
 
  



Major Accomplishments - 2019: 
 
Clerk’s Office: 

 Concluded the 2018 municipal election reporting in accordance with legislated and municipal requirements; 

 Development and  delivery of on-going educational programs for the 2018-2022 Council; 

 Provision of meeting secretariat function to Council and its advisory bodes (64 meetings – averaging 5/month); 

 21 regular Council Meeting were livestreamed/taped in 2019 with views ranging between 42-261 views. 

Livestreaming/Taping 2017 (pilot) 2018 2019 

Number of Meetings 2 10 21 

Range of Views 22 - 161 8 - 216 42 - 261 

 On-going oversight of the Lakeshore Promenade matter – responding to changes triggered by property sales, insurance 
coverage etc.; 

 Coordination and completion of various land matters: municipal land surplus & sales, easement agreements & land exchanges; 

 Response to Freedom of Information (FOI) Requests in accordance with the Municipal Freedom of Information and Protection of 
Privacy Act.  As of end of November 2019, we have responded to 30 requests, an increase of 23 requests from 2018.  We 
anticipate this higher volume of FOIs to continue given the number of controversial issues currently under consideration by the 
Township. 

 
Secretariat Function for Council and its Advisory Bodies 
 
The following tables detail the type and number of meetings of Council and its Advisory Bodies from 2014 through 2019. 
 

Type of Meeting 2014 2015 2016 2017 2018 2019 
Council Meeting 30 34 31 33 31 32 

Special Council Meeting 5 23 18 20 4 13 

Committee of Adjustment/ Development Services 
Committee 

11 12 11 11 10 11 

Heritage Committee 7 7 7 8 7 6 

Human Resources Committee 7 5 4 5 2 1 

Accessibility Advisory Committee 0 5 3 2 1 0 

Senior/Citizen of the Year 1 1 1 1 1 1 

Recreation Technical Support Group 1 0 0 0 0 0 

Age-Friendly Planning Committee 0 0 5 0 0 0 

Total # Meetings  62 87 80 80 56 64 

 
 
 



 
Corporate Records Management 
 
The chart below sets out the number of Freedom of Information (FOI) Requests received by the Township from 2011 through 2019: 
 

 
 
 
Strategic Initiatives & Continuous Improvement: 

 Continued identification of process/procedure improvements designed to improve effectiveness of service delivery: 
o Storage of permanent records with County Archives reducing on-site storage requirements; 
o Piloted electronic municipal land surplus process to be finalized in 2020 resulting in reduced staff time and paper 

resources required; 
o Enhanced use of Hootesuite software for social media posts resulting in reduction in staff time and consistent messaging; 
o Participation in 4 RISE Continuous Lean Projects: Council Agenda; Payroll & Time Tracking; Corporate Communications; 

Meetings – all targeting a reduction in required staff time and errors 

 Created and distributed the 2018 Corporate Report Card detailing key corporate accomplishments; 

 Completed the 2019 Community Satisfaction Survey as input to the next Corporate Strategic Plan; 

 Supported Human Resources in the finalizing of updated performance management tools to measure competencies. 
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Major Accomplishments – 2019 cont’d 
 
Economic Development: 

 2019 Economic Development Workplan completed and approved by council, objectives and actions initiated; 

 Supported inquiring businesses to grow or expand within the Township;  

 Facilitated meetings and connections with internal and external stakeholders to understand barriers and issues with various 
types of development and provided opportunities for partnerships;  

 The 2018 Agriculture Business Retention & Expansion Project received an award from Business Retention and Expansion 
International; priorities identified, infographic was created for reference and outcomes of the project were initiated i.e. increased 
communications with the sector, delivery of sector relevant business workshops, creation of agri-tourism discussion group; 

 Continued participation in the Tourism Investment Project including participation on the communications committee and 
participation in the Dragons Event in Toronto to pitch ideas to investors;  

 Township sold its shares for the Lake Simcoe Regional Airport to the County of Simcoe to allow for progressive future 
developments;  

 Application to Simcoe County Economic Development Funding Program to complete an Employment Land Strategy; 

 Gathered data and relevant information from regional partners, businesses and other municipalities regarding the potential of a 
Township Municipal Accommodations Tax; 

 Increase in tourism marketing including new seasonal photography and video footage created in collaboration with tourism 
partners, Ontario’s Lake Country, Tourism Simcoe County and BruceGreySimcoe (RTO7) 

 Work with the Economic Development Roundtable to gather information and feedback on municipal Economic Development 
activities including: the Downtown Revitalization Funding - community gateway signage designs for Craighurst, and advocating 
for more broadband connectivity and internet options; 

 On-going active participation on the following Boards/Committees: Ontario’s Lake Country; Orillia Manufacturers’ Association; 
Orillia Area Community Development Corporation; Huronia Nurse Practitioner-Led Clinic; Lakehead University’s President’s 
Advisory Council on Economic Development; Ontario Winter Games; Tourism Simcoe County and Regional Economic 
Development. 
 

Corporate Communications: 

 Followers of the Township's Twitter account increased by 300 in 2019 to 3,765, representing consistent growth of nearly 9% 
over 2018 followers;  

 Growth in the number of followers of the Township’s Facebook account was also consistent with previous years 
(approximately 45%) growing to 2,473 in 2019 from just over 1700 in 2018.    

 YouTube scribers at 74. 

 Township’s E-Newsletter subscribers reached a total of 636; 

 Departmental communications support was provided regarding Township initiatives that drew significant interest from the public 
(Open Air Burning Permit By-law, concerts and events at Burl’s Creek Events Grounds, Use of ATVs, Community Halls, Water 
infrastructure etc.) 



 To assist Council with responding to inquiries regarding complex Township initiatives and/or decisions, a number of frequently 
asked questions and background materials were developed in 2019; 

 Dedicated pages pertaining to Township initiatives that drew significant interest from the public have been established on the 
Township’s website.  These pages contain background information, appropriate forms/applications (where applicable), mapping 
(where applicable), links to relevant information provided by 3rd party sources (i.e. Provincial and Federal levels of government 
etc.), and frequently asked questions; 

 Preparation of briefing packages regarding Township initiatives and challenges were completed for Council and senior staff 
meetings with various Provincial Ministries; 

 Briefing packages pertaining to the Province of Ontario’s Regional Government Review were prepared; 
 
  



Environmental Scan: 
 
Clerk’s Office: 

 The sudden, concurrent loss of 2 members of Council represents a series of on-going requirements for the Clerk’s Office: 
filing of vacancies, continued on-boarding for the 2018-2022 Council;   

 The restructuring and staffing changes within the Corporate Services Department has impacted the volume and priorities of 
work.  This will continue into 2020 until the vacancy can be filled.  These changes have resulted in the continued need for 
further investment in Professional Development. 
 

Economic Development: 

 Given its convenient location between the Cities of Barrie and Orillia, just an hour north of the GTA and readily accessible by 
Highways 400, 11 and 12; the Township is looked to as a desirable place to operate a business.  However, there are limited 
lands shovel-ready/serviced and available for new business development.  New construction, renovations and expansions are 
underway/or in process in all three industrial parks/areas of the Township as well as along Hwys. 11 and 12.  Staff continues 
to support the development of home-based businesses and on-farm diversification as alternatives to traditional commercial or 
industrial development. 

 Provincial policies and legislation has hampered business developments in the Township, particularly for those located along 
Hwys. 11 and 12.  County policies also constrain developments along County Roads such as the Horseshoe Valley Road and 
the Penetanguishene Road.   

 There has been a growing interest in on-farm diversification opportunities, given trends across the Province, this is expected 
to continue and grow; 

 The Economic Development Strategy identified four key goals and a series of objectives.  This plan is the road map for staff’s 
activities over the next five years.   

 With the purchase of the Township’s shares in the Airport by the County, future investment in the Airport will proceed more 
quickly enabling airport development to continue.  This coupled with the recent announcement regarding the Oro-Medonte 
Automotive Innovation Park represents opportunities for growth in the Oro Centre area. 

 Several businesses currently located in the Township continue to look for growth/expansion opportunities, however they face 
barriers within the Township including access to available land, servicing, adequate internet, natural gas and hydro.  

 The demand for natural gas and reliable, cost effective high-speed internet continue to be concerns with both businesses and 
residents in the Township.  Those who do not have access to these utilities operate at a cost and competitive disadvantage. 

 A number of neighbouring municipalities have implemented a Municipal Accommodation Tax (MAT) as a means to fund the 
promotion of Tourism (Barrie, Orillia, Huntsville etc.) 

 
Corporate Communications: 

 Our population continues to grow with new developments across the municipality (Warminster, Price’s Corners, Braestone 
etc.).  Many of our new residents are relocating from other communities and they bring with them enhanced service 
expectations with respect to information and technology.  Often we are not able to meet those expectations given our 
geography, current infrastructure, and resources. 



 Township residents’ interest in the actions and decisions of Council and staff continues to increase.   Residents are looking 
for greater access to information, staff and members of Council, more transparency and faster responses.  There is an 
expectation for immediate access to information; information often to be delivered electronically rather than through traditional 
print formats given the closure of local paid subscription newspapers.  Communications efforts, while not abandoning 
traditional channels, have been focused on email, social media and web-based options in 2019; this focus will continue in 
2020, with added emphasis on the corporate website and social media. We will continue to look for other cost effective print-
based alternatives. 

 To assist with timely responses, and to ensure continued transparency for residents, communications staff develop appropriate 
communications materials (i.e. frequently asked questions, media releases etc.) for the purpose of providing factual and timely 
information.  

 Working with media (local and GTA) to ensure consistent and factual information regarding Township business continues to be a 
key focus, and will remain through 2020;   

 
  



Significant Items in 2020 

In 2020, the Corporate Services Department will be focusing on the following items: 
 

 Provision of meeting secretariat function for Council and its advisory bodies; 

 Continuing to respond to Freedom of Information (FOI) Requests, as received; 

 Development of work plan to commence corporate-wide records digitization; 

 Finalize and implement electronic municipal surplus process; 

 Comprehensive review of Township land holdings, with recommendations to Council on potential divestment; 

 Facilitation of updated Corporate Strategic Plan; 

 Ongoing assistance to achieve the Township’s goal to imbed a culture of structured Continuous Improvement 

 Report and update of work plans to drive implementation of the updated Economic Development Strategic Plan;  

 Continuation of community identification and way-finding signage strategy; 

 Installation of Craighurst community gateway signs; 

 Continued creation and use of Tourism Stay & Play video and photos with tourism partners and on social media platforms; 

 Potential implementation of a MAT; 

 Execution of Employment Land Strategy to align with the Official Plan & Zoning By-law Update; 

 Support new and existing business developments currently taking place in the Township; 

 Ongoing facilitation of expanded natural gas servicing delivery and high speed internet; 

 Implementation of continuous improvement recommendations to the Council Agenda Process and the Corporate 
Communications Process; 

 Updating of Corporate Communications Strategy and related policies; 

 Development of Communication Templates; 

 Updating of corporate website content; 
 
 

 

  



Township of Oro-Medonte

Operating Budget 2020

Corporate Services

2019 

Budget

2019 

Projection

2020 

Budget

2019 

Projection 

vs 2019 

Budget

2020 

Budget vs 

2019 

Budget

Explanation of Variance

Salaries & Benefits 818,832     774,773     846,881     (44,059)      28,049       

 2019 Variance: Salary/benefit savings 

due to vacant Clerk position.

2020 Increase: Annual salary 

compensation adjustments 

Operating Costs 106,170 74,915 157,225 (31,255)      51,055       

 2019 Variance: A number of individual 

accounts underspent.

2020 Increase: Industrial Land Strategy 

expenses to be offset by County of 

Simcoe grant. 

Administrative 33,370 25,152 33,245 (8,218)        (125)            

Election 31,900       33,437       32,125       1,537          225             

Records Management 8,700         27,217       18,800       18,517       10,100       

 2019 Variance: Additional legal 

expenses for FOI requests.

2020 Increase: Legal Expenses 

increased to reflect 2019 expenditures 

Secretariat Function 17,600       11,534       17,000       (6,066)        (600)            

Real Estate 12,714       13,532       5,750         818             (6,964)        

Wildlife Damage Compensation (net) 1,250 286 1,250 (964)            -              

Less:  Revenues Generated (12,840) (14,279) (12,500) (1,439)        340             

Less:  Government Grants (16,500) (5,000) (62,500) 11,500       (46,000)      

 2019 Variance: Due to communications 

priorities, less time available for 

Economic Development.

2020 Increase: County of Simcoe grant 

application for Industrial Land Strategy. 

Total Tax Levy Requirement 1,001,196 941,567     1,037,276 (59,629)      36,080       

VARIANCE

Increase / (Decrease)



 

  

Township of Oro-Medonte

Operating Budget 2020

Lake Simcoe Regional Airport

2019 

Budget

2019 

Projection

2020 

Budget

2019 

Projection 

vs 2019 

Budget

2020 

Budget vs 

2019 

Budget

Explanation of Variance

Airport Levy      147,000 147,308                 -                308     (147,000)
 2020 Decrease: Operating contribution no longer 

required given sale of Township shares in LSRA. 

Total Tax Levy Requirement      147,000      147,308                 -                308     (147,000)

VARIANCE

Increase / (Decrease)



 

 

 
 

Service Secretariat Function for Council and its advisory bodies 

    

Purpose of Service Provide Council, its Committees and Technical Support Groups with 
secretariat functions for the production and distribution of agendas and 
minutes, to document the meetings, the recommendations/decisions of 
Council and its advisory bodies for the Corporation and its stakeholders, 
in accordance with the Municipal Act, Planning Act, Township Procedural 
By-law and Township Accountability and Transparency Policy. 

 

 

 

   

Strategic Plan's Overarching Goals that Service relates to: 

Enhanced Communications & Customer Service 
 

Continuous   Improvement & Fiscal Responsibility 
 

 

   

Activity/Responsibility Current Service Level   

Compilation, preparation, production, distribution of Agendas 
and Minutes, attendance at the meetings to record the 
proceedings, and reporting out of decisions and Council 
direction, and providing administrative support to Council for 
items emanating from a Council meeting 
 
Coordination of livestreaming of regular Council meetings in 
partnership with Information Technology and Corporate 
Communications 

Council - 2 meetings per month, except July & August - 22 
meetings per year + Council Meeting associated with 
Development Services Committee - 11 

Special Council - as called - 6-18 meetings per year 

Joint Accessibility Committee - 5-7 meetings per year (in 
partnership with the County of Simcoe) 

Citizen of the Year/Senior of the Year Advisory Group - 1 
meeting per year 

Joint Compliance Audit Committee - as required 

Development Services Committee Meeting - 11 meetings per 
year 

Heritage Committee - 6-9 meetings per year 

  



Service Corporate Records Management 

    

Purpose of Service To provide the Corporation and Departments with centralized coordination of the Municipal records to 
meet the Corporation’s fiscal, legal, historical and operational requirements while ensuring that the 
records are retained and destroyed in accordance with the Township’s Records Retention By-law, 
adopted pursuant to the Municipal Act.  Respond to Requests under the Municipal Freedom of 
Information and Protection of Privacy Act. 

 

 

 

   

Strategic Plan's Overarching Goals that Service relates to: 
  

Enhanced Communications & Customer Service 
  

Continuous Improvement & Fiscal Responsibility 
  

 

   

    

Activity / Responsibility Current Service Level 

Creation, retention, retrieval and destruction of the Corporation's 
records in accordance with the Municipal Act and Records 
Retention By-law 

Destruction performed on an annual basis, all other activities 
performed on a daily basis. 
 
Annual archiving of permanent records to County Archives. 
 
Development and on-going provision of training to staff with 
respect to records retention and management. 

Municipal Freedom of Information and Protection of Privacy Act As legislated response within prescribed timelines when a 
request is received - number of requests varies and is largely 
reflective of topics of interest within the municipality. 
 
 

  



 

 

Service Corporate Real Estate 

    

Purpose of Service To provide the Corporation and Departments with centralized coordination of matters related to the 
Corporation’s real estate holdings, including requests to purchase Municipal land, acquisition of 
new lands, land exchanges, encroachment and easement agreements and negotiation of property 
leases. 

 

 

 

   

Strategic Plan's Overarching Goals that Service relates to: 
  

Continuous Improvement & Fiscal Responsibility 
  

 

   

    

Activity / Responsibility Current Service Level 

In accordance with the Township's Sale and Disposition of Land 
By-law, coordination and negotiation of the sale of municipally 
owned lands, acquisition of lands, land exchanges, encroachment 
and easement agreements and property leases. 
 
Management of the Lakeshore Promenade land agreements 

As requested/required 
 
 
 
 
Annual review of agreements and administration fees, 
tracking of insurance and confirmation that agreements 
are being fulfilled. 

  



Service Municipal Election 

    

Purpose of Service The Clerk's Office is responsible for conducting of the Municipal Election 
per the Municipal Elections Act, to enable the qualified electors of the 
Township to vote for their representatives on Council and School Board. 

 

 

 

   

Strategic Plan's Overarching Goals that Service relates to: 
  

Inclusive, Healthy Community 
  

Continuous Improvement & Fiscal Responsibility 
  

Enhanced Communications & Customer Service 
  

 

   

Activity/Responsibility Current Service Level   

Development of relevant policies in accordance with the Ontario Elections 
Act; 
Coordination and execution municipal election 
Filing of all legislated reports in accordance with the Ontario's Elections 
Act. 
Coordination of activities associated with Council vacancies as legislated 
in the Municipal Act.  
 

Coordination and execution of municipal election 
every 4 years. 
Coordination and execution of municipal bi-
elections as required. 
 
 

 
 
  



 
 

Service Ontario Wildlife Damage Compensation Program 

    

Purpose of Service Municipal Investigators undertake investigations for compensation claims in accordance with the 
Ontario Wildlife Damage Compensation Program for eligible applicants whose Livestock and/or Poultry 
have been injured or killed as a result of Wildlife. 

 

 

 

   

Strategic Plan's Overarching Goals that Service relates to: 
 

Inclusive, Healthy Community 
  

    

Activity / Responsibility Current Service Level 

Investigations under the Program when Livestock 
and/or Poultry have been injured or killed 

As required per incident - approximately 24-30 claims per year 

 
  



 

Service Joint Accessibility Advisory Committee 

    

Purpose of Service The Joint Accessibility Advisory Committee provides recommendations 
related to accessibility matters to remove barriers and improve 
accessibility for residents and taxpayers of the municipality. 

 

 

 

  

Strategic Plan's Overarching Goals that Service Relates to:   
 

Inclusive, Healthy Community 
  

Enhanced Communications & Customer Service 
  

Employer of Choice 
   

Activity/Responsibility Current Service Level   

Joint Accessibility Advisory Committee: In partnership with the 
County of Simcoe and other lower tier municipalities, provides 
recommendations relating to: objectives and policies within the 
Township; capital projects; the updating of the Township 
Accessibility Plan. 
 
 

Participation and hosting of Committee meetings; 
Updating of the Township Accessibility Plan; 
Development and implementation of corporate policies 
and procedures necessary to ensure compliance with the 
AODA; Coordination and delivery of accessibility related 
training for all new full-time & contract/summer Township 
employees; Completion of required semi-annual progress 
report regarding implementation of the Accessibility Plan. 

 
  



Service Corporate Communications 

    

Purpose of Service Corporate Communications:  
Development and implementation of communications strategies 
to inform public, staff and Council in a timely fashion. Work to 
ensure corporate information provided to the public and 
stakeholders is accurate and trustworthy.  
 

 

 

Strategic Plan's Overarching Goals that Service Relates to:   
 

Continuous Improvement & Fiscal Responsibility 
  

Enhanced Communications and Customer Service 
  

  

Activity/Responsibility Current Service Level 

Corporate Communications Strategies  
Development and implementation of communications strategies, 
plans, policies and procedures that support the Corporate Strategic 
Plan.   

Develop, update and implement corporate and project 
specific strategic communications plans with the Senior 
Management Team, and Mayor and Members of Council (on 
average 12-15 per year).  Evaluate success of 
implementation and report on same. 

External/Internal Communications and Public Information  
Corporate Publications: Produce corporate publications on time, 
within budget and in accordance with communication standards                         
 
 
External/Internal Communications: Support departments to 
effectively communicate and market services, programs and events 
to the community. Work with Senior Staff and Council to identify 
and mitigate potential issues. 
 
 
Website Communications and Social Media: Enhance web 
based communications as an important source for corporate 
information.  

Develop and produce Council's Timely Topics - North Simcoe 
Life (6xs per year); develop and produce quarterly 
Community Information Guide; develop brochures, flyers, 
posters and rack cards as required. 
 
Produce communications information and briefs designed to 
increase awareness of the services and situations within the 
Township. Monthly Council updates provided via enewsletter, 
support provided for Town Hall and travelling Council 
meetings as required. 
 
Manage and update Twitter and Facebook on a daily basis; 
Monitor corporate web and social media usage. Support and 
improve the information posted on the website specific to 
department related functions and activities as required.                                                                              
   



Newspaper Advertisements  
Manage and coordinate all corporate newspaper advertising for 
Township departments.  

Ensure corporate newspaper advertisements are designed to 
reach target audiences in an accurate, timely and cost 
effective manner while meeting legislative requirements.  

Media Relations  
Provide corporate information to the media in a consistent, 
accurate and timely manner.  Maintain positive relations with the 
media.   

Enhance Township's presence in local media through media 
releases and public service announcements; Monitor and 
manage media coverage daily. Respond to all media 
inquiries in timely fashion, including scheduling media 
scrums, news conferences and radio, TV and print 
interviews. 

 
  



 

Service Economic Development  

    

Purpose of Service 
To provide strategic leadership and implementation of activities that will enable the growth of the Township's 
economy both from within (business development and retention) and externally (business attraction). 

  

Strategic Plan's Overarching Goals that Service Relates to:    

Balanced Growth    

    

Activity / Responsibility Current Service Level 

Economic Development: Implement local and regional 
strategies identified in the Township's Economic 
Development Plan.  Provide direct support to local 
businesses and residents seeking to develop or 
grow/expand businesses within the township 

Coordination of monthly Economic Development Roundtable meetings;  
Monthly participation on economic development/tourism committees (i.e. 
Ontario's Lake Country, Orillia Area Community Development 
Corporation, Orillia Manufacturers Association, Ontario Winter Games 
etc.);   Implementation of  objectives/projects exclusive of committee 
activities noted previously; Provision of on-going 
support/counseling/referrals to Township business owners on an as-
needed basis.  Response to Requests for Information regarding potential 
business locations for new businesses.   

Stakeholder and Government Relations: Develop and 
support positive relationships with municipal, provincial 
and federal governments.  Develop and support effective 
strategic relationships and partnerships with stakeholders 
and the local business community. 

Participation in monthly meetings with regional Economic Development 
and Tourism partners; Quarterly participation in Advisory/Economic 
Development meetings of Lakehead University;  Quarterly discussions 
with County and Provincial Ministry (Economic Development, Tourism, 
Agriculture/Rural Affairs);  Attendance at Oro-Medonte Chamber of 
Commerce events. 

 
  



 

Service Administration - Corporate Services 

    

Purpose of Service To provide overall leadership and direction to Department staff to ensure that department activities are 
aligned with Department and Corporate objectives, and to ensure completion of other legislated 
responsibilities within the required timelines. 

 

 

 

   

Strategic Plan's Overarching Goals that Service relates to: 
  

Continuous Improvement & Fiscal Responsibility 
  

Enhanced Communications & Customer Service 
  

Employer of Choice 
   

 

   

    

Activity / Responsibility Current Service Level 

Leadership and direction to department staff On-going support to staff in the regular completion of work 
assignments. 

Development and mentoring of staff On-going support and coaching/mentoring of staff with 
consideration to professional development and department 
succession planning needs. 

Develop operating and capital budget; oversight of spending in 
alignment with approved budget 

Submit budget documentation on time and with 
consideration for cost containment and effectiveness; 
Continued monitoring of actual expenditures to budget with 
corrective measures taken as necessary. 

Completion of other legislated responsibilities including Vital 
Statistics, Lottery Licensing, Line Fence Act, administration of Ontario 
Wildlife Damage Compensation Program, etc. 

As required per incident and within legislated timelines 

 


