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1. INTRODUCTION 
 The main objectives of the Fire Emergency Services Department is to prevent fires, to educate the public with regards to fire 

related risks, to enforce fire safety standards, to fight and suppress fires, and to plan and respond to all emergencies throughout 

the Township. These services are provided to the Townships residents, business community and adjoining communities through 

various mutual and automatic aid agreements. 

 

 

The Department is comprised of the following staff: 
 

 The Oro-Medonte Fire & Emergency Services Department is comprised of a Fire Chief, Deputy Fire Chief, Assistant Deputy Chief, 
Fire Prevention  Officer, Administrative Assistant and 152 volunteer firefighters when at full compliment 

 
 

The Department provides the following services: 
 

 The Fire & Emergency Services Department provides a wide range of services in order to provide for the protection of all Oro-
Medonte residents and visitors, all of which combine for the protection of lives and property. On average the department responds 
to approximately 600 calls per year operating out of six stations, they are Shanty Bay, Hawkestone, Horseshoe Valley, Rugby, 
Warminster, and Moonstone. 

 The scope of our emergency service is very broad that ranges from the following responses: 

 Structural Fires  

 Automobile Accidents 

 Medical Emergencies 

 County Hazardous Materials emergencies (Hazmat) 

  Emergency Management 

 Special Events 

An additional range of services are provided such as Ice Rescue, Search & Rescue and Wild-land Fire Urban Interface and Aircraft 
Rescue at Simcoe County Airport for protection of persons and property to all Oro-Medonte residents, business owners and the 
general travelling public. 

 
 



2. MAJOR ACCOMPLISHMENTS – 2019: 

The Fire and Emergency Services accomplishments for 2019 are multiple; the accomplishments are within the planned objectives/initiatives for the 

department and prioritized in conjunction with the objectives and goals for the Corporation. While keeping in step with our Provincial requirements, 

mandates and Compliance with all Acts and Legislation  

 Updating of the Fire Master Plan 

 Updated Departmental SOG’s & SOP’s 

 Construction of the new Shanty Bay Fire Station with completion January 2020 

 Replacement of Pumper at Station 5 

 Continued with equipment upgrading and improving the preventative maintenance program 

 Planned and provided Emergency Services for two large scale events held at Burls Creek including the Rolling Stones Concert 

 Completed the mandated requirements of the Fire Protection and Prevention Act as per Public Education and Fire Inspections. 

  Officers  Meetings 

  Held departmental meetings with Firefighters. 

 Service recognition award program for firefighters 

 Provided training programs for a number township staff, members of Council  as well as community partners in Emergency Management 

 Ensured that the Township was in compliance with Emergency Management and Civil Protection Act  

 Implemented a New Burning By-Law for the Township 

 Continued focus on our Fire Prevention Public Education programs  

 Alarmed for Life Program   

 Emergency Preparedness week activities / Open House Pancake Breakfast 

 Fire Prevention week activities 

 Networking with all parties and stakeholders in Simcoe County. 

 Corporate Health & Safety  Committee & Fire Sub Committee 

 Implementation of Naloxone training for firefighters with a 2020 rollout  

 Trained staff with provincial requirements of Occupational Health and Safety Act 

 Participated in the Township’s Health & Safety Program 

 Continued with Officer development training – New Officer Promotions 

 Participated in major entertainment events within the township while working with other agencies to insure safety for all. 

 Continued focus on Health & Wellness program for firefighters 

 Station 5 training room addition & upgrade 

 Station 6  heating & Insulation upgrades 

 Pump Operations training course and certifications for 11 firefighters. 

 



 

 

 
 
 

3. RISE – CONTINUOUS IMPROVEMENT INITIATIVES: 
 
 

 Members of the department participated in the following CI projects 

 Communications with Public & Staff 

 Meetings 

 Purchase to Pay 

 Remote Systems Reliability 
 

The Remote systems Reliability team was very important to our department as we were experiencing significant issues in 
system connections. Moving into 2020 it appears that the team has made significant improvements that will help our 
department. 
 
The department has implemented an online burn permit system as part of our new burning By-Law which will save time 
dealing with burn requests. 

 
 

 
 
 

4. ENVIRONMENTAL SCAN: 
  

 
 Again, this year we continue to face challenges to recruit and retain firefighters. One of the biggest challenges in this area is affordable housing. 

The typical person that would look to join as a volunteer firefighter cannot afford to live in our township, which adds to our problem of 

recruitment.  

 Gone are the days where firefighters lived and worked in the community. Many of our firefighters work outside of the local area, which poses 

some challenges during the daytime. This is a challenge for most rural departments across the country. We continue to look for new and 

creative ways to attract and retain firefighters.  



 The Township continues to grow with new developments mainly in the Horseshoe Valley and Warminster response areas. Homes that are 

constructed are much larger than the traditional raised bungalow that we see throughout the municipality. When fire occurs in these large 

homes, it can require a significant amount of equipment and firefighters.  We look at our community as a rural one, but in fact we are more 

urban with the larger pockets of communities within our Township. Residents moving from cities to our area expect the same level of service 

as cities with fulltime departments. 

 .The department is involved in large-scale events in the Township, which can require significant resources. Management and organization of 

staff for these events takes a significant amount of time for our full time staff. Staff must insure that the department can meet the needs of the 

community as well as provide services for these events. 

  Emergency Management is another area we continue to focus on. Developing plans for the every changing community as well as insuring 

Township staff have the training to deal with large-scale emergencies as well as weather related emergencies. These events are occurring 

more frequently.  Public Education is a high priority in this area; we must continue to educate residents that they need to be prepared especially 

for weather related incidents as they are becoming more frequent and more severe. 

 In 2019, we brought forward a Burning By-Law that Council approved which regulates open air burning within the Township. Primarily the 

process is completed online by the residents. We have seen the public adopt this new process and believe that it will save time for 

administration staff next year. 

 In 2020, we will implement new technology that will help drive efficiencies throughout the department. The ability to have technology in fire 

apparatus will provide firefighters crucial information on the way to emergencies. New software for the department will reduce the need for 

paper reports, as firefighters will be able to complete incident reports online. 

 The weak Canadian dollar continues to put pressure on the department when purchasing equipment we continue to work with other 

departments on purchases to get those economies of scale on top of this the current duties on steel and aluminum are adding significant 

increases to equipment. We have seen the cost of fire apparatus jump significantly in the last year and expect it to continue. 

 Firefighter Health & Wellness is a major concern seeing the effects of PTSD and Cancer in our department. Focus on this area will continue 

as we educate and train our members. In 2020, we will start a Peer Support Group that will assist our members in dealing with traumatic 

events. Continued education on cancer risk reduction will also be a priority.  

 

 

 



 

 

 

Occupational Health and Safety 

 In 2020, we will continue to focus on Health and Safety programs for our firefighters.  Our Fire Health & Safety Sub Committee continues to 

be active and provides a forum to discuss concerns and trends in the fire service. Our Fire Department Health and Safety Sub Committee 

meets on a regular basis as well as participation in the Corporate Health & Safety Committee. 

 Our Health & Wellness Program continues with weekly fitness activities held at fire stations. The team will be looking at new ways to promote 

healthy lifestyles, fitness, diet and mental health. 

 We continue to focus on strategies that will help reduce the risk of cancer in firefighters as well as programs that focus on Mental Health issues 

in the fire service.  

 As we do every year, we upgrade our Personal Protective Equipment for our firefighters on a planned annual replacement program as well as 

enhancing our equipment maintenance. 

 

Volunteer Firefighters 

 As stated in the past most volunteer fire departments in the country have challenges during the daytime for emergency response and we are 

no different. We have implemented strategies to help offset the daytime issues so that we can meet the needs of our community in a timely 

fashion.   

 In 2019, we welcomed 9 new recruits to the department who have now started at their respective stations. 

 We continue to recruit, train new firefighters as needed.  Staff continue to look for new and creative ways to meet the needs of the community. 

Our firefighters are dedicated individuals who give up large amounts of time to keep our community safe and we are fortunate to have such 

great people.  

 

Training and Development 

 A number of staff attended courses at the Ontario Fire College this year in the areas of fire investigation public education and training officer 

development. Courses at the Ontario Fire College are difficult to get and some of the course lengths make it difficult for our members to attend. 

Many courses are being offered at approved training facilities however the cost of attending these are significantly more than the Ontario Fire 

College 

 This year 9 new recruits completed our training program which was spread over a number of weekends and evenings during the summer and 

fall which saw them deployed to their stations at the beginning of 2019. 



 In 2020, we plan to start work on a central training centre that will provide a place for more in house training. This will provide us flexibility in 

delivering training to our firefighters.  This will also provide better consistent training for all firefighters. Once complete the training centre will 

allow us to offer approved NFPA courses through the Ontario Fire College. 

 Officer Training courses will be a priority as we look to prepare for the future.  We continue to look at alternate course delivery options that can 

meet our needs.  

 Courses that are available at the Ontario Fire College for firefighters are hard to get into and some of these courses require firefighters two 

attend up to two weeks, this is a challenge for most of our members who have to take vacation from their jobs to attend. With a new training 

facility we hope to be able to offer courses over weekends 

 As stated in previous years the college is working with other training centres to offer courses however sending firefighters to these training 

centres has a bigger impact on our training budget dollars by having a central training location with the appropriate facilities we can bring more 

training in house. 

 We will also be working with the Ontario Fire College and other agencies for specialized training courses offered as well as participation within 

the County Hazardous Materials Team (HAZMAT). Our Hazmat Team members will continue with their annual recertification training. 

 The Fire & Emergency Services Department is also responsible for Emergency Management training as well as a driver-training program for 

firefighters.   

 In 2020 there will be a number of Emergency Management training and planning sessions for firefighters and Township staff.  

 

 

 

 

 

 

 

 

 

 

 

 



Fire Prevention & Public Education 

 Our new Fire Prevention Officer has been working with firefighters from all stations to deliver programs to the public as well as keeping them 

current.  We deliver programs to Schools, community groups, seniors and many other groups and clubs. Our Fire Prevention Team promotes 

fire safety at fairs, special events and with community groups.   

 In 2020, we will have a new Fire Prevention Team that will be active in promoting fire safety and delivering programs throughout the community.  

 Our Fire prevention Team will promote our Alarmed for Life Program going Door to Door checking for proper working alarms and providing 

resident’s information on the importance of working alarms.  

 While it is the homeowners’ responsibility to make, sure they have working alarms we do provide loaners and in some instances will replace 

them if there is a need.  

 

Each year we hold two major events: 

Emergency Prepardnes Week Open House and Pancake Breakfast.   

 We hold this event in May with a focus on Community Emergency Preparedness. We provide Educational materials and information to the 

public. We also open up our doors at the Fire Stations inviting the public in and for our Pancake Breakfast. We get a great response from the 

community.  

 Funds raised from the pancake breakfast go back into the community, in a number of projects such as the Alarmed for Life Program. Our 

firefighters volunteer all of their time for this event. 

 

Fire Prevention Week    

 

 The event is in October and Fire Prevention activities are held throughout the community.  These events include fire extinguisher training, 

information sessions with seniors groups. In the last two years, our Fire Prevention Officer has teamed up with community business and set 

up Fire Prevention displays.  We have also partnered with local radio stations to get the message out 

 

 

 

 

 

 



Staffing: 

 Currently the department has a fulltime compliment of a Fire Chief, Deputy Fire Chief, Assistant Deputy Chief Fire Prevention Officer and an 

Administrative Assistant.  

 The department relies on its volunteer firefighters to respond to emergencies with in the township as well as responding to Mutual and 

Automatic Aid calls responding from six stations within the municipality.  

 Each year we review, are needs for firefighters and hold recruitments to fill those spots. It takes approximately 6 months from the beginning 

of the recruitment stage to completion of the recruit training program before they assigned to their stations. 

 Daytime response continues to be challenge as many firefighters work out of the area. This can leave the department with limited resources 

at times.  

 The department responds to on average 1.5 emergency calls per day. These calls range from alarm calls to structure fires. The Township 

continues to grow with new subdivisions in the Horseshoe Valley and Warminster response areas. 

 With limited firefighters available at some stations, it sometimes requires all of the full time staff to respond to the emergencies. Depending on 

the emergency firefighters from other stations may also be called out. 

 Fulltime staff are on call on a rotational basis 365 days of the year 24 hrs. a day. Fulltime staff attend Officer Meetings, Health & Safety 

meetings, Training Officer Meetings and station training that all take part in the evening and weekends when our firefighters are available.  

 There are 12 regular training sessions per month not including any specialized training or recruit training of which staff need to attend on a 

more frequent basis.  

 Fire investigations and inspections can take up a significant amount of time; to help with this we have three of our firefighters who have 

completed fire investigation training course. These firefighters can assist on investigations where it makes sense to do. 

 Continued legislation changes and enforcement requirements require more time of staff as well as the training and education requirements in 

order to meet these changes. 

 The Fire & Emergency Services Department continues to be involved in large-scale events within the Township, whether it is in the form of 

inspections or emergency standby. In the last two years there have been major events held at Burls Creek. These events have taken significant 

resources to plan and staff both to insure that the Township residents are protected and that the events are safe. 

 We expect that these events will continue and may grow in the future and will continue to put pressure on the department.  While there is cost 

recovery for these events, it takes resources to manage them.  

  



5. BUDGET LEAD SHEET 
 
      

   
 

Township of Oro-Medonte

Operating Budget 2020

Emergency Services

2019 

Budget

2019 

Projection

2020 

Budget

2019 

Projection 

vs 2019 

Budget

2020 

Budget vs 

2019 

Budget

Explanation of Variance

Fire Administration:

Salaries & Benefits      772,127      710,118      946,029       (62,009)      173,902  Addition of taining officer and inspector 

VFF - Remuneration & Benefits      433,260      371,380      439,760       (61,880)          6,500 
 Call volume & response down in 2019 

2020 increase due to wage adjustment 

Equipment      183,600      184,480      192,600             880          9,000  Increase in protective gear replacement 

Communications        74,300        77,328        74,680          3,028             380 

Operating Costs        66,100      131,772        83,300        65,672        17,200 

 2019 variance due to leagal fees, 2020 

variance increase for station training 

computers 

Administrative        91,260        68,080        82,718       (23,180)         (8,542)  Reduction in consultant expenses 

Township Vehicles        28,781        31,451        35,446          2,670          6,665  Increase in maitenance costs 

Special Events          3,500          3,680          4,600             180          1,100 
 Rental equipment increase offset by 

standby fees 

 Less:  Revenues Generated      (85,500)      (62,686)      (65,500)        22,814        20,000 
 lower MTO recoveries - no fees collected 

for burn permits 

 Total Fire Adminstration   1,567,428   1,515,603   1,793,633       (51,825)      226,205 

Fire Station Operating Costs:

Fire Station # 1 Shanty Bay        23,917        34,137        23,825        10,220              (92)

Fire Station # 2 Hawkstone        42,924        42,796        44,571            (128)          1,647 

Fire Station # 3 Horseshoe/EOC      104,058      106,735      103,787          2,677            (271)

Fire Station # 4 Rugby        24,386        22,899        24,954         (1,487)             568 

Fire Station # 5 Warminster        38,718        34,989        36,411         (3,729)         (2,307)

Fire Station # 6 Moonstone        45,891        47,161        46,248          1,270             357 

New Shanty Bay - Facility Costs                -                  -          15,800 

Total Tax Levy Requirement   1,847,322   1,804,320   2,089,229       (43,002)      226,107 

VARIANCE

Increase / (Decrease)



6. SERVICE LEVEL SUMMARY: 

Program Services 
 
The Oro-Medonte Fire & Emergency Services Department provides services through the following programs under the Fire Protection 
and Prevention Act 1997 and the Fire Department Establishing and Regulating Bylaw: 
 

 Emergency Response –  

 Delivery of emergency response services based on hazards and the needs of the community 

 Structure fires  

 Automobile fires 

 Rescue – Ice Rescue 

 Grass/ brush fires 

 Aircraft incidents 

 Medical emergencies 

 Hazardous Materials Response 

 Mutual Aid 

 Automatic Aid 

 Investigations 
 

 Fire Prevention  

 Fire Investigations 

 Fire Safety Inspections 

 Group home inspections 

 Foster home inspections  

 School inspection and evacuation drills 

 Fire Safety Plan reviews 

 Inspections on request or complaint 
 
 
 
 
 
 
 
 
 



 Public Education 

 School programs 

 Fairs 

 Seniors groups 

 Fire Prevention Week 

 Emergency Preparedness Week 

 Station tours 

 Guides / Scouts 

 Alarmed for Life Program 
 
 

 Emergency Management 

 Township Emergency Management Planning 

 Emergency Preparedness training for municipal staff & firefighters 

 Emergency Preparedness week – community 

 Emergency Response plans 

 Coordination with all emergency agencies 

 County Emergency Response Committee 
 
 

 Training 

 Creation and delivery of monthly training programs to firefighters 

 Maintaining legislated standards 

 Coordination of external training 

 Ontario Fire College  

 NFPA standards  

 OFM Curriculum 

 Hazardous materials training 

 Specialized training 

 Best Practices 
 
 
 
 
 
 
 



 Administration 

 Administrative support, coordination and supervision to the entire fire department 

 Emergency response reporting and documentation 

 Legislated reporting 

 Investigations 

 Records management 

 Customer service 

 Burning permission requests 

 Fleet management 

 Equipment maintenance 

 Firefighter Recruitment & Retention 

 Labour relations 

 Health & Wellness Program 

 Firefighter Awards & Recognition 
 
 

 Communications 

 (Fire Dispatching) – Provided by City of Orillia Fire Department - support the delivery of dispatch and communication 
services for response crews. 

 Radio communications equipment maintenance and management 

 


