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Community Information Session

on the Georgian Valley Project
Horseshoe Valley o0 March 9, 2010

A Welcome from the Mayor
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A Introductions of Project Committee
A Opening Video Presentation

A Overview of the Georgian Valley Project

A Overview of the Horseshoe Valley Development

A Questions & Answers
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Developing the Georgian Valley

AGeorgian Valley is a major economic development project, based
on the development of a very substantial tourism destination. The
primary focus will be on new recreation and lifestyle opportunities,
that will attract new and existing residents and visitors
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A Combined developments at Port McNicoll in Tay Township, and
Horseshoe Valley in Oro -Medonte Township, anchor the historic
connection, and are the two main attractions within the Georgian
Valley
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A The two municipalities are working together with a private sector
developer, Skyline International Developments, to pursue this
exciting and very significant project that will deliver massive long -
term benefits for the people of Simcoe  -North and beyond.
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Introduction

AVision for Georgian Valley is
to create vibrant places
AHistoric connection between
two communities
Astablish Ontariods |
four-season recreational

getaway.

ABuild authentic Canadian |
villages connected to their S
unigue environments,

offering a diverse range of
experiences throughout the
year.

AFind inspiration in the
cultural heritage of Ontario
AEstablish wonderful places
for people to enjoy, relax,
learn, recreate, work, and live
AServing the greater Toronto

Port McNicell and Horseshoe Valley are within a short

are a an d b eyo n d . drive of the greater Toronto area (GTA) Horseshoe Valley
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Fundamental Values to the Georgian
Valley experience:

MRecreation and Tourism: Providing an unmatched
range of activities and uses for all ages, and for
residents and visitors alike

ACommunity: Building relationships and civic value
both within the new developments and in the
surrounding neighbourhoods

Anvironment and Ecology: Being a steward of the
natural environment and celebrating nature in daily
life

Aconomy and Job Creation: Creating lasting
economic value that will benefit the projects, the
Townships, and Ontario as a whole

Georgian Valley offers the best of all worlds with a relaxing waterfront village
at Port McNicoll and an inland town at Horseshoe Valley, providing a wealth
of events, recreation, and experiences.
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The vision for Georgian Valley aims to conneact the various open space
systems and trail networks from Lake Simcoe up to the Georgian Bay
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How the Project Got Started

A Skyline acquired the Port McNicoll  harbour and lands in 2007, and Horseshoe Valley in
2008

A In preparing to get to this stage, Skyline has invested almost $100 million leading to this
stage, including:
O close to $85 million for acquisitions of 1700 acres,
O $13 million for servicing at Port McNicoll,

O and more than $2 million for preliminary and master planning, and
marketing of Port McNicoll and Horseshoe.

A Work at the Port McNicoll site to date includes the servicing and registration of the first
phase of 60 waterfront lots, assessment and preliminary investigation of the overall
brownfield and decommissioning status, and demolition and recycling of the grain
silos.

A The Horseshoe site has experienced major operation improvements including a
snowboard park, tubing park, and designs for renovation of the main Inn.
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Community Involvement Lead
to Concept Master Plan

A After consultations with both communities and extensive research and
planning, a Concept Master Plan has been prepared, with detailed plans for
both developments

O Based on an overarching vision for Georgian Valley

O Separate Concept Master Plans for Port McNicoll and Horseshoe Valley,
building on the natural and developed assets of each community.

A\ Information sessions will be held in each community to explain the full details
of the Master Plans and gather further public feedback

A Work has begun with both Town Councils to get specific input on the Master
Plans

A Work has begun with Municipal Staff to look at the details, and begin to deal
with challenges and opportunities
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The Project Partnership

The two municipalities and the private sector have
formalized a partnership arrangement to get the
Project moving forward effectively.

A Initial Memorandum of Understanding
A Joint Project Committee to facilitate work
A An efficient working relationship is being established

As the Project evolves in the coming months, the
Partnership arrangement will also evolve.

A On-going cooperative working relationship
A Continuing commitment of municipal resources
A Broader Partnership Agreement
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The Project Committee

ARepresentatives from each Municipality
U Mayors

U One Councillor

U CAO

Supported by Staff from each Municipality

A Representatives from Skyline

AProject Administration and related support
services provided by outside firm
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GV Advisory Committee

Committee Compositi

on.

A Community Representatives

A Sr. Government Elected Officials, incl., MP and MPP
A Sr. Government Ministry Reps.

A County Officials, incl. County Warden

A Georgian College Officials

A Municipal Elected Officials

A Municipal Staff

A CFDC Representatives

Committee Purpose:
A Provide regular upo
A Build and maintain
A Provide strategic in

ates to broad range of stakeholders
political support
put on future activities

A Meetings to be held on a quarterly basis
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Provincial Tourism Strategy




