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Message from Mayor & CouncilMessage from Mayor & Council  

A VISION A VISION 
FOR TOMORROWFOR TOMORROW  
 

Your Council strongly believes in planning for the future to ensure that we 
continue to address the needs of the community in a fiscally responsible 
manner.   
 

Upon inauguration in December 2010, Council immediately set to work with 
staff on developing the 2011-2014 Strategic Plan.  After reviewing our existing 
plan, we invited you to provide input on the issues that were important to 
you.   
 

Thanks to your feedback and insights, we have adopted a plan that we believe 
reflects the community’s priorities.  
 

The 2011-2014 Strategic Plan will serve as the roadmap for Council’s decision-
making for the duration of our term.  By carrying out this plan, together we 
will work towards achieving our mission:  
 

 “To provide service excellence while building a sustainable, fiscally sound 
and healthy community that preserves Oro-Medonte’s rural character and 
enriches quality of life.” 

 

 

 

 

Mayor Harry Hughes 2 



Strategic GoalsStrategic Goals  

Quality of Life 

Safe & Healthy Community 

Service Excellence 

Sustainability 

Financial Stewardship 

Employer of Choice 

External Relations 3 



Quality of LifeQuality of Life  

To contribute to an enriched quality of life for 
residents by maintaining Oro-Medonte’s natural 

beauty and country-like character and by 
providing opportunities that encourage 

community participation in activities and 
recreational programs. 

 

 Develop a project plan and budget for the Strategic 
Facilities Plan 

 Develop a plan and procedures to address the impacts 
of heavy truck traffic on Township roads 

 Advocate the need for rural schools and promote a 
“local communities” philosophy  

 Review by-laws that affect the health and viability of 
local businesses 

 Improve access to Lake Simcoe 

 Enhance and promote the Township’s trail network 

 Review and update the All Terrain Vehicle By-law 

 Develop a Township housing strategy 

 Develop a seniors’ strategy (ex. transportation, housing) 
 

“Planning strategically ensures that together we will be 
able to maintain the things that we collectively value as 
being important for enriching the quality of life by 
responding to the challenges of the present in a manner 
that best positions the Township for the future.” 

Mayor Harry Hughes 
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Safe & Healthy CommunitySafe & Healthy Community  

 
To ensure that Oro-Medonte policies and 

programs promote a safe and secure 
environment while encouraging healthy 

lifestyles. 
 

 

 

 Develop a road safety plan 

 Facilitate a water and wastewater service plan for the 
Craighurst and Horseshoe Valley settlement areas 

 Complete a Five-Year Fire Master Plan 

 Develop a long-term roads infrastructure and 
maintenance plan 

 Develop a septic inspections program 

 

 

 

“This Strategic Goal is all about prevention and 
protection; prevention of accidents to employees and 
residents of Oro-Medonte and protection of the 
environment.  Directing resources toward this goal will 
help us in continuing to provide residents with a safe and 
healthy place to live.”  

Mel Coutanche, Ward 1 Councillor 5 



Service ExcellenceService Excellence  

To provide a welcoming, courteous and 
professional culture of service excellence on the 

part of Council and Township staff. 

 
 Review the operations of Corporate Advisory 

Committees 

 Enhance communication with residents 

 Continue with improvements to the Township’s 
website 

 Provide ongoing customer service training across the 
Corporation 

 Maintain a “team” approach to Council/staff 
interactions 

 Develop and implement a customer response program 
to monitor action taken on residents’ inquiries 

 Review corporate by-law enforcement procedures  

 Assess each department’s delivery of services and 
identify any requirements for improvements 

 Review how staff reports to Council to assist in 
decision-making 

 

“The Council of Oro-Medonte is continually striving to 
monitor the delivery of service to residents.  We have 
achieved a high standard of service but we are always 
aiming for even better results.” 
 

Dwight Evans, Ward 5 Councillor 
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SustainabilitySustainability  

To build an increasingly sustainable  
community with regard for and sensitivity to  

the needs of future generations. 
 

 Review proposed environmental protection 
boundaries and incorporate recommendations into the 
Official Plan 

 Update land-use planning to protect the Township’s 
natural assets 

 Integrate the Township’s economic development 
mission into all aspects of municipal activities 

 Advocate accountability and a “customer first” 
philosophy from our partner conservation authorities 
and environmental associations 

 Establish environmental impact policies and principles  

 Work with local conservation authorities and 
associations to protect wetlands, watersheds and the 
local ecology 

 Limit and enforce renewal of “sunset clauses” for 
development 

 Support the implementation of the Severn Sound 
Sustainability Plan 

 

“Updating our Official Plan to include the 
recommendations of our environmental service partners 
and protect Oro-Medonte’s natural beauty will help us 
provide a bright future for generations to come.”  

Marty Lancaster, Ward 3  Councillor 
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Financial StewardshipFinancial Stewardship  

To continue to improve value received  
in the expenditure of tax dollars  

as well as maintaining a financial position  
that is fiscally sound for the Township. 

 

 Prepare a long-term infrastructure financing plan 

 Review revenue generation and cost recovery options 
for each department 

 Establish an action plan to enhance the Township’s 
purchasing power 

 Find savings and efficiencies in outsourced professional 
services 

 Update department business cases 

 Review police service delivery within the Township 

 Review Fire & Emergency Services and Recreation & 
Community Services departments’ operations and 
service delivery standards 

 Incorporate performance measurement indicators into 
the annual budget process 

 

 “Regular review of the Township’s financial needs is one 
of Council’s major priorities.  By determining what we 
need and where efficiencies can be found, we can ensure 
that taxpayers receive the best value possible for their 
hard-earned money.” 

 

Deputy Mayor Ralph Hough 8 



Employer of ChoiceEmployer of Choice  

 

To attract, motivate and retain a  
well-qualified staff that directly contributes to 

the attainment of the Corporate Goals. 

 
 Implement a Performance Management Program 

supporting performance- and skill-based 
compensation for non-union staff 

 Develop a Performance Management Program for 
unionized positions 

 Provide training and development opportunities to 
enhance skills 

 Establish employee safety benchmarks and develop a 
measurement plan 

 Develop a succession plan for senior management 
positions 

 Review recruitment and retention processes 

 Enhance internal communication and team-building 
practices 

 

“Council is committed to providing our residents with a 
consistently high quality of service.  Attracting, 
developing, engaging and empowering a skilled and 
talented workforce is of vital importance to achieving 
that objective.” 
 

Kelly Meyer, Ward 2 Councillor 9 



External RelationsExternal Relations  

To be recognized as a “good neighbour”  
with municipalities in the local area and  

to be proactive in promoting the interests  
of the Township at the County, Provincial  

and Federal levels of Government and  
with private sector organizations. 

 

 

 Develop action plans for interaction with County, 
Provincial and Federal governments 

 Explore partnership opportunities with public service 
providers 

 Identify available grants, subsidies, sponsorships and 
inter-municipal agreements within the public sector 

 Identify grant and sponsorship funding opportunities 
from the private sector   

 Capitalize on major local events to secure public sector 
funding 

 

 

“Great things can happen when we work with other 
organizations in a spirit of partnership, cooperation and 
teamwork.  The positive working relationships this 
approach provides will allow us to continue to advance 
the interests of our residents.” 
 

John Crawford, Ward 4 Councillor 10 



Message from the CAO & Senior Management TeamMessage from the CAO & Senior Management Team  

 

 

 

 
 
The Township of Oro-Medonte’s 2011-2014 Strategic Plan serves as the 
blueprint for Council’s vision for the direction of the Corporation over the 
course of its term. 
 
This plan was developed with the community’s input and priorities in mind 
and provides direction to staff as we carry out the work necessary to 
implement and achieve Council’s mission. 
 
Refined budget processes, the introduction of a performance-based pay 
system and regular reports back to the public about the work that has been 
accomplished will continue to aid us in achieving the goals contained in the 
Strategic Plan. 
 
The Township’s Senior Management Team and staff look forward to 
continuing to work with Council in providing the Township’s residents, 
business owners and stakeholders with the highest quality of service possible. 
 
 
 
 
 
Robin L. Dunn, Chief Administrative Officer (CAO) 
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